
Health and Education
Consulting. Provides
consulting services
to hospitals, health
systems, physicians,
managed care organiz-
ations, academic
medical centers,

colleges, universities, and pharmaceutical
and medical device manufacturers. This
practice’s professionals develop and
implement solutions to help clients
address financial management, strategy,
operational and organizational
effectiveness, research administration,
and regulatory compliance. This practice
provides consulting services related to
hospital or healthcare organization
performance improvement, inpatient
and surgical flow solutions, turnarounds,
merger/affiliation strategies, labor
productivity, non-labor cost management,
information technology, revenue cycle
improvement, physician practice
management, interim management,
clinical quality and medical management,
and governance and board development.

Legal Consulting.
Provides guidance and
business services with
the challenges that
confront today’s legal
organizations. These
services add value to
corporate law depart-

ments, law firms and government
agencies by helping to reduce legal
spend, enhance client service delivery,
and increase operational effectiveness.
Huron provides measurable results in
the areas of digital evidence and
discovery services, document review,
law firm management services, records
management, and strategy and
operational improvements. This includes
Huron’s V3locity™, an unprecedented
predictable fixed per page priced e-
discovery service involving processing,
hosting, review and production.

Financial Consulting.
Assists corporations with
complex accounting and
financial reporting
matters, financial
analysis in business
disputes and litigation,
restructuring and

turnaround, as well as valuation analysis
related to business acquisitions. We have
an array of services that are flexible and
responsive to event and transaction based
needs across industries. It is composed of
certified public accountants, economists,
certified fraud examiners, certified
insolvency and restructuring advisors,
certified turnaround professionals, and
chartered financial analysts that serve
attorneys, corporations, and financial
institutions as advisors, consultants and
expert witnesses in connection with
business disputes, regulatory or internal
investigations, and bankruptcy matters.
Huron also consults with companies in the
areas of corporate governance, Sarbanes-
Oxley compliance, internal audit, and
utilities consulting. Additionally, Huron
provides experienced, project leadership
and credentialed on demand resources to
assist companies with critical finance and
accounting department projects.

Scope of Services
Huron Consulting Group redefines the traditional consulting experience by offering the highest quality services from top industry
professionals in the business, legal, healthcare and education sectors. With a deep understanding of the complex challenges that
companies face in the overall business landscape and in a specific industry, Huron provides clients relevant, measurable and
sustainable solutions to address their business issues.

Huron Consulting Group helps clients in diverse industries improve performance, comply with complex regulations, resolve disputes,
recover from distress, leverage technology, and stimulate growth. The Company teams with its clients to deliver sustainable and
measurable results. Huron provides services to a wide variety of both financially sound and distressed organizations, including leading
academic institutions, healthcare organizations, Fortune 500 companies, medium-sized businesses, and the law firms that represent
these various organizations. Huron’s range of services includes:

Accounting & Finance
Complex Accounting
Finance Operations Support

Clinical Research Services &
Healthcare Compliance
Clinical Research Services
Compliance Effectiveness and Support
Services

Corporate Governance
Enterprise Risk Management
Internal Audit
Process Improvement
Sarbanes-Oxley Compliance

Disputes
Business Disputes
Business Interruption Analysis
Complex Accounting
Digital Evidence & Discovery Services
Economic Analysis

Forensic Accounting
Intellectual Property
Purchase Price Disputes
Tax Controversies
Valuation

E-Discovery
Digital Evidence Services
Discovery Consulting
Document Review
V3locityTM

Services



Government Contracting
Claims, Disputes &
Forensic Accounting Services
Federal Supply Schedule Program
New Contractor Assistance
Proposal Preparation Assistance

Health Plans
Federal Healthcare Contract Consulting
Medical Cost Containment
Operational & Financial Advisory Services
Regulatory & Contract Compliance
Services

Healthcare
Financial Advisory & Valuation Solutions
Governance & Strategic Repositioning
Information Technology
Inpatient and Surgical Flow Solutions
Interim & Practice Management
Labor Productivity
Non-Labor
Operational Turnarounds
Organization-wide Performance
Improvement
Physician Practice Management
Regulatory Risk & Compliance
Revenue Cycle

Higher Education
Academic Medical Center Management
International Health & Education
Research Enterprise Management
Resource Optimization & Performance
Improvement
Technology Integration Services

Investigations
Complex Accounting
Digital Evidence & Discovery Services
Forensic Accounting
White Collar and Fraud
FCPA

Legal
Contract Management
Digital Evidence Services
Discovery Consulting
Document Review
Law Department Optimization &
Organization Redesign
Law Firm Management
Matter Management/E-Billing
Outside Counsel Management
Records & Information Management

Operations
Interim Management
Sourcing & Procurement
Supply Chain

Pharmaceutical & Medical Devices
Government Price Reporting &
Commercial Contracting
Medical Affairs & Clinical Activities
Regulatory & Compliance
Sales & Marketing

Restructuring & Turnaround
Bankruptcy
Distressed Investor Advisory
Restructuring Advisory
Valuation

Transactions
Merger Integration
Strategic, Operational &
Financial Due Diligence
Valuation

Utilities
Cost Reduction
Regulatory Compliance
Regulatory Solutions

Huron Consulting Group helps clients in diverse industries improve performance, comply with complex regulations, resolve disputes,
recover from distress, leverage technology, and stimulate growth. The Company teams with its clients to deliver sustainable and
measurable results. Huron provides services to a wide variety of both financially sound and distressed organizations, including
leading academic institutions, healthcare organizations, Fortune 500 companies, medium-sized businesses, and the law firms
that represent these various organizations. Learn more at www.huronconsultinggroup.com.

1-866-229-8700
www.huronconsultinggroup.com
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