Innovating Your ED: Reemerging Stronger After a Pandemic
An Interactive, Virtual Workshop « June 15, 2021

During this Huron virtual workshop, attendees will hear about critical lessons learned from the pandemic and
share how to prepare for what is next for emergency departments. Discussions will focus on how to use data and
analytics to improve care, the power of dyad leadership, and strategies to connect with patients and employees.

**All times are in Central Standard time zone **Eligible for CE Credits

Tuesday, June 15, 2021

9:30 - 10:00 AM Virtual Lobby Open for Attendee Login
10:00 — 10:10 AM Welcome and Opening Remarks

The Future of the ED: A Focus on Patients, Care Teams, and Care Spaces

10:10 - 10:40 AM Jeff Wood, RN, Senior Director and Coach, Huron

10:40 — 10:50 AM 10 min break

10:50 - 11:20 AM Why Dyad Leadership Is More Important than Ever
Stephanie Baker, MBA, R.N., CEN, Managing Director and
Dan Smith, MD, Principal

Partner Panel Discussion: Innovations in the New World of ED
11:20-12:05 PM Moderated by Stephanie Baker, MBA, R.N., CEN, Managing Director Huron
and Dan Smith, MD, Principal, Huron

12:05-12:15 PM 10 Minute break

Using Data and Analytics to Reemerge Better for our Patients
12:15-12:45 PM Linda Fitzpatrick, BSN, R.N. Managing Director, Huron,
Jeff Wood, R.N., Coach, Huron, and Roundtable Analytics Expert

12:45 - 1:45 PM Interactive Breakouts: Microburst Leadership Competencies

e Driving the Exemplary Experience of Care: Elevating Connection and
Communication - Dan Smith, MD, Principal, Huron

e Real-time Patient Feedback and Connection During the Visit - Jeff
Wood, R.N., Senior Director and Coach, Huron

e Reenergizing Your Team - Stephanie Baker, MBA, R.N., CEN, Managing
Director Huron

e Employee Safety - Linda Fitzpatrick, BSN, R.N. Managing Director, Huron

1:45 - 2:00 PM Closing Connect to Purpose: Reemerging Even Stronger

** This agenda is subject to change. Please visit the registration website for updates.
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