Healing, Leading and Innovating for the Future

May 11 - 12, 2021 e Virtual Conference

** The conference times are Eastern Standard Time (EST)

Tuesday — May 11

8—-9am. Rise & Shine with YOGA! Instructed by Kelly Isfan, CEO, Ross Memorial Hospital
10:30 - 11 a.m. Virtual lobby open for early login, testing and technical assistance

11 - 11:15a.m. Welcome and Conference Kick-off

11:15 — noon Healing Healthcare with Compassion - Karen Cook, R.N., Coach and Speaker, Huron

WIRED™ for Resilience — Wayne Sotile, Ph.D., Founder, Sotile Center for Resilience, and

Noon — 12:40 p.m. Margaret Stanzell, Director, Huron

12:40 — 1 p.m. 20 Minute Break

10 Minutes That Count: Best Practices Shared from High Performing Organizations

Dr. David McNeil, President and CEO, Brant Community Healthcare System

Kathy MacNeil, President and CEO, Island Health

Mary Wilson Trider, President and CEO, Almonte General Hospital, Carleton Place and District Hospital
Susan Bisaillon, R.N., BN, MSc, CHE, CEO, The Safehaven Project for Community Living

Daniela Lockhard, Director, Huron

1-2:00 p.m.

Q&A with 10 Minutes that Count Speakers

2-2:35p.m. Facilitated by Alida Zamboni, Senior Director and Coach Leader, Huron

2:35-2:55p.m. Connect to Purpose — Clay Linkous, MBA, FACHE, CSSBB, Director, Coach and Speaker, Huron

2:55 - 3:00 p.m. Closing Remarks



Wednesday — May 12

8-9am. Rise & Shine with ZUMBA! Instructed by Jackie Gaines, R.N., MS, Senior Director, Speaker and Author, Huron
10:30 — 11 a.m. Virtual lobby open for early login, testing and technical assistance

11 -11:10 a.m. Welcome Back!

11:10 - noon Pies and Honey: Timeless Leadership Behaviours that Sustain Through Crisis

Robert Earley, President and CEO, JPS Health Network

Panel Discussion: Healing, Leading and Innovating Forward

e Barb Collins, R.N., MBA, President and CEO, Humber River Hospital
Noon — 1 p.m. e Dr. Gillian Kernaghan, M.D., CCFP, FCFP, CCPE, President and CEO, St. Joseph's Health Care, London
e Dr. Bernard Leduc, M.D., MBA, President and CEO, Hopital Montfort
e Eric Hanna, CPA, CA, MBA, CHE, FACHE, President and CEO, Arnprior Regional Health
e Dr. Julie Marada, M.D., CMO, Hobpital Général de Hawkesbury & District General Hospital
1-1:20 p.m. 20 Minute Break

Wellness and Psychological Safety

1:20-2pm. Kate Katz, Director, Huron

Reinspiring Your Workforce
Rich Bluni, R.N., Author and Speaker, Huron

2:50 -3 p.m. Closing Remarks

2—-250 p.m.



