
TECHNOLOGY SOLUTIONS 
CASE STUDY

Confidential and Proprietary. Contains Trade Secrets. Unauthorized Distribution is Strictly Prohibited. The Tambellini Group, LLC.

CASE STUDY HIGHLIGHTS 

The Institution: Emory University is a leading private Research 1 institution 
in Atlanta, Georgia, serving approximately 8,149 undergraduates and 
15,900 students total.

The Challenge: When Emory’s advancement software provider stopped 
enhancing the university’s product, Emory advancement and technology 
stakeholders collaborated to select an innovative platform and an 
experienced implementation partner to transform the institution’s 
advancement technology ecosystem.

The Solution: While evaluating its options, Emory’s cross-functional 
team noticed that Huron offered a wide range of skills and resources. 
Huron consultants included higher education advancement technology 
implementation specialists with experience in the specific platforms 
Emory planned to implement. Huron also offered expertise that could 
help Emory with process optimization beyond the implementation, 
including data management and incorporating automation to assist 
administrative staff. Emory engaged Huron to implement Affinaquest 
Advancement RM, Salesforce Sales Engagement, and other extensions.

Huron Supports Emory University’s Advancement 
Technology Transformation

The Result: Emory’s Huron 
partners melded with the 
internal university teams to 
assist with configuring the 
platform, converting data, and 
developing reports and 
dashboards. Huron provided 
loader templates for critical 
processes, augmented the 
integration team’s staffing to 
implement and integrate 
third-party software, and 
worked with Emory to develop 
user training programs. 
Supported by Huron, Emory 
went live with Affinaquest 
Advancement RM, Blackthorn 
for event management, Apsona 
for document generation, and 
Salesforce Maps, Inbox, and 
Sales Engagement in July 2024.
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EMORY UNIVERSITY

Founded in 1836, Emory University is a leading private nationally ranked Research 1 
institution in Atlanta, Georgia. Emory serves approximately 15,900 students in total, with an 
undergraduate enrollment of 8,149. Supporting its mission to create, preserve, teach, and apply 
knowledge in the service of humanity, Emory offers a wide range of academic programs across 
arts and sciences, business, law, theology, and the health professions. The university comprises 
nine schools and colleges across its Atlanta and Oxford campuses and offers graduate and 
professional programs. Emory offers 80 majors, 60 minors, and 13 pre-professional tracks, all 
integrating a multidisciplinary approach to teaching, research, and service.

EMORY PLANS TO MODERNIZE ITS ADVANCEMENT TECHNOLOGY 

After leveraging its advancement solution for over two decades, Emory’s technology provider 
stopped enhancing the platform, and in 2022, Emory stakeholders identified their next steps 
toward replacing it. While amid a fundraising campaign, Emory’s advancement and alumni 
division worked with Emory’s Office of Information Technology (OIT) to stabilize their existing 
technology environment by upgrading to the most current version of the advancement 
vendor’s software. The upgrade ensured the Emory advancement division’s data was in the 
best format to migrate to a modern system.

STAKEHOLDERS COLLABORATE TO SELECT AN ADVANCEMENT 
SOLUTION AND PARTNER

Emory brought together over 30 staff members across different functions within the 
advancement division and OIT to develop and publish a Request for Proposal (RFP). Emory’s 
OIT project management office led the selection process, interviewing the advancement 
division subject matter experts to understand their pain points and goals. Since the university 
already leveraged Salesforce Marketing Cloud, the advancement team wanted to optimize 
Emory’s existing Salesforce infrastructure and specified in the RFP that they sought a 
Salesforce-native advancement solution.

The cross-functional team then reviewed the vendor RFP responses, participated in product 
demonstrations, and scored each vendor using a methodology that considered everything 
from the product’s security packages to product usability and implementation plans. When 
evaluating implementation partners, the team assessed whether the consultants understood 
Emory’s immediate needs for the new system as well as the university’s long-term goals to 
leverage emerging technology innovations. “We knew we might need assistance along the 
way with things we couldn’t predict,” says Emory University Executive Director for Strategic 
Initiatives in the Advancement and Alumni Engagement Division, Ginger Kane. 
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During the evaluation, the Emory team noticed that Huron had a robust pool of resources 
with diverse skill sets and extensive experience in higher education. Huron’s consultants had 
expertise in the specific Salesforce and Affinaquest technology platforms Emory planned 
to implement, as well as niche areas critical to the project, like data management, analytics, 
automation, and security. Emory signed contracts with Affinaquest, Salesforce, and Huron to 
implement Affinaquest Advancement RM, Salesforce Sales Engagement, and other extensions.

EMORY PREPARES ITS TEAMS FOR THE EXTENSIVE TRANSITION

Emory advancement leaders worked with their teams to consider their current state and 
define their aspirational fundraising levels. They discussed how implementing a new system 
could facilitate the division’s growth to achieve its identified goals, such as by providing 
additional personalization and ease of use for frontline fundraisers. Kane says that Huron 
offered recommendations to strengthen Emory’s change management strategy. One of 
Huron’s helpful suggestions was to create an ambassador program by identifying project 
advocates who would commit to sharing updates with their teams and actively encourage 
participation and feedback.

Emory University Assistant Vice President of Technology and Business Intelligence Mark 
Walcott prepared Emory’s advancement division for the change by explaining that in the first 
year, things they were accustomed to doing in the old system might require more steps in the 
new system. He said they should not expect parity between the old and new platforms for at 
least a year after going live.

Emory held a naming contest and named the new system VERAS as an acronym for virtual 
Emory relationship advancement system. The team created a VERAS Verbiage document to 
assist end users in cross-referencing terms from the legacy system to their corresponding 
names in the new system. For example, an “entity” in the legacy system changed to a 
“contact” in VERAS. The team also developed a VERAS Voice podcast to inform the broader 
community of the implementation’s status. 

The team began a VERAS Vitals email series as the go-live date neared to provide end users 
with the information and actions required to learn and access the new platform. Kane says 

Huron’s consultants had expertise in the specific Salesforce and 
Affinaquest technology platforms Emory planned to implement, as well 
as niche areas critical to the project, like data management, analytics, 
automation, and security. 
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the proactive communications gave recipients a chance to consider the implications of the 
upcoming transition and respond to the emails with their questions, which helped minimize 
support request tickets after going live.

HURON SUPPORTS EMORY IN IMPLEMENTING A MODERN 
ADVANCEMENT ECOSYSTEM

Emory launched its implementation in late October 2022, beginning with the discovery 
phase and transitioning to sprints in 2023. Each sprint focused on functional areas, such as 
biographic and demographic information, prospect management, campaign management, 
gift processing, etc. The team then transitioned to user acceptance testing and completed 
two full conversion trials in 2024 before the production cutover. Kane says that Huron 
collaborated with her team to align the implementation phases with Emory’s business and 
fiscal calendars, ensuring the appropriate Emory team members were available to support 
their functional sprints. There were times when the Emory team negotiated with Huron to shift 
deadlines to accommodate high-demand periods in the academic year.

Throughout the implementation, Huron provided resources to augment Emory’s team 
when necessary. Kane notes that staff augmentation was not part of the initial project plan, 
and Huron incorporated those instances as change requests. Huron and Emory openly 
communicated and identified the features required for the university to go live and those they 
could plan to address in later phases. Kane says implementing a new core software platform 
is a long and complex project, and everyone learned how much they could absorb along the 
way. The Emory teams knew they could not expect all their desired functionality to be in place 
the day the platform went live.

Kane says Emory’s executive sponsor for the advancement technology modernization initiative 
equated the transition to moving into a mansion. Once the new system (the mansion) was 
live, they would move in, but there would still be areas requiring work or back-ordered 
custom furnishings. The team would need to collaborate to make decisions around how to 
get everything in the optimal place. The analogy reminded the advancement division to have 
patience as they grew into the system over time and built out each piece.

Emory evaluated its processes during the implementation, adapting them to align with 
the new technology. The team identified processes with components worth recreating 
in Affinaquest, such as its prospect referral process, and Huron helped Emory translate 
the requirements to Affinaquest with custom coding. Huron focused on streamlining 
Emory’s ability to carry out mission-critical processes in the new system. For example, 
Huron developed workflows to update contact preferences for constituents, enabling their 
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preferences to update across systems. Further, Huron provided loader templates, including a 
gift loader template.

EMORY AND HURON TEAMS MELD FOR A PRODUCTIVE PARTNERSHIP

Kane says she is incredibly proud of the Emory team’s dedicated work, noting that Huron 
has been equally committed to ensuring the university’s success. Huron worked nights and 
weekends and “went the extra mile” with the Emory team to align deliverables with the 
university’s required timeline. Kane says that Huron was flexible, responding to Emory’s 
changing business needs throughout the implementation. 

Kane emphasizes that Emory’s Huron partners integrated themselves with the university 
teams and were indispensable to the implementation’s success. Emory’s Huron solution 
architect worked collaboratively with Emory’s technical and business leads, and the 
stakeholders established a rapport based on trust. Kane says that Emory’s Huron engagement 
lead was transparent about Huron’s capabilities and skillsets and brainstormed with the 
Emory team to overcome obstacles and find paths forward.

Meanwhile, Kane says the Huron technical architect brought deep expertise in technical sprint 
management, deployment automation, and custom code development to meet the Emory 
team’s needs. Overall, Huron provided a wide breadth of skillsets, and Emory worked with 
many Huron team members, including an offshore team and specialized consultants who 
provided expertise on specific topics.

For example, a Huron consultant presented the benefits and challenges of different 
approaches to deploying Salesforce Shield, helping Emory make appropriate security 
decisions. Huron has supported Emory with reporting, dashboards, integrations, data 

Kane says she is incredibly proud 
of the Emory team’s dedicated 
work, noting that Huron has been 
equally committed to ensuring the 
university’s success. Huron worked 
nights and weekends and “went 
the extra mile” with the Emory 
team to align deliverables with the 
university’s required timeline.
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conversion, and more. Kane says Huron also helped Emory accelerate troubleshooting for 
third-party software issues that arose as they integrated other solutions with Affinaquest.

EMORY LAUNCHES ITS ADVANCEMENT TECHNOLOGY ECOSYSTEM

During the advancement team’s testing period, Huron worked with Emory onsite and 
demonstrated Affinaquest to the broader community in the division’s semi-annual town 
hall meeting. Emory’s Huron solution architect also worked onsite with Emory the week 
after going live. He had meetings with the gift team, the technology systems team, the 
data management team, donor participation team, and other functional teams to answer 
questions and address their concerns. The Huron solution architect further leveraged the 
on-site visit to work with the project team on reporting and post-cutover cleanup.  

Emory went live with Affinaquest Advancement RM, Blackthorn for event management, 
Apsona for document generation, and Salesforce Maps, Inbox, and Sales Engagement in 
July 2024. The team is currently in production and continues to refine and stabilize the 
system. Kane says it is reassuring to communicate with Huron for support as teams carry out 
their processes in the new system for the first time. Emory is exploring how to continue its 
partnership with Huron for ongoing collaboration around Emory’s advancement process 
optimization and planning.

KANE OFFERS ADVICE AND BEST PRACTICES FOR CORE SYSTEM 
MODERNIZATION

Reflecting on Emory’s experience, Kane is happy with the team’s journey and outcomes but 
acknowledges that she would make some changes if she were to undergo a core system 
transition again. For instance, she would implement a full 40-hour week of training for each 
subject matter expert on the new platform during the discovery phase, rather than waiting 
until just before the system goes live. While training at both the beginning and end of an 
implementation adds to the cost, Kane believes it is a worthwhile investment. Early training 
helps functional staff make informed decisions throughout the implementation and fosters 
a familiarity with the system that subsequent training reinforces.

Kane also recommends that other institutions going through similar core platform 
transitions encourage their subject matter experts to formally write out their user 
acceptance test scripting while making configuration decisions during each functional 
sprint. She says the scripting encourages each subject matter expert to step through their 
new processes and consider the implications of each decision.

Kane says it is reassuring to communicate with Huron for support as teams 
carry out their processes in the new system for the first time. 
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Kane says that when replacing a core system, so many things will change that no one can 
foresee, no matter how much planning and training they carry out. Now that staff are using 
the new system, they are interacting with technology in new ways and realizing that their 
needs and priorities for the system have shifted since before the implementation. As Emory 
teams discover new functionalities and tools, their perspectives on their data and how they 
want to use it are evolving. Emory University Assistant Vice President of Technology and 
Business Intelligence Mark Walcott says that his team is exploring the enhanced capabilities 
and opportunities the university’s new advancement technology ecosystem offers for 
continued innovation, especially around data and analytics.

EMORY UNLOCKS NEW POTENTIAL FOR DATA MANAGEMENT AND 
ACTIONABLE INSIGHTS

Walcott says that the new Affinaquest platform’s centralized interface and enhanced 
security features are streamlining his team’s ability to manage advancement data access 
and usage. Additionally, it offers automated tools to help ensure compliance with evolving 
global data protection regulations. Walcott and his team are exploring the platform’s 
machine learning capabilities and how they can support data management, by automating 
functions like matching contacts with accounts, standardizing physical addresses, and 
autocorrecting email addresses and other data anomalies.

Walcott’s team is also delving into how the new advancement platform can enhance 
user experiences by analyzing user activity to proactively deliver personalized insights 
and updates directly to users’ homepages. Additionally, Salesforce and Affinaquest offer 
more intuitive dashboard functionality, making it easier for users to subscribe to and 
export dashboards. Walcott’s team is optimizing the integration between Tableau and the 
CRM, establishing Tableau as the default reporting structure and further extending the 
advancement division’s reporting capabilities.
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FUTURE CAMPUS IMPACTS

The Future Campus™ Framework is Tambellini’s innovative tool for generating strategic-level 
conversations and action for appropriate investments and divestments across the four key 
pillars of people, process, data, and technology. The Framework is scored across ten key higher 
education workspaces.

With Huron’s support, Emory University overhauled its advancement technology ecosystem, 
addressing the following Future Campus workspaces:

Emory has provided its advancement division with tools and training to grow 
alumni support and endowment through engagement and fundraising.

Through its technology transformation initiative, Emory staff have optimized 
advancement processes and enhanced constituent experiences.

Emory has positioned itself to take advantage of the emerging technology 
innovations and tools available in its modern SaaS product set, which will 
streamline data management and enable staff to more effectively harness 
their data.

Fundraise

Operations

Innovate

Distributed under the Huron distribution license. Only Huron may distribute under this license.  
IF YOU HAVE RECEIVED A COPY OF THIS DOCUMENT YOU MAY NOT SHARE WITH ANY THIRD PARTY OR REDISTRIBUTE OUTSIDE OF YOUR ORGANIZATION. 

https://www.thetambellinigroup.com/future-campus-framework/


TECHNOLOGY SOLUTIONS CASE STUDY
Confidential and Proprietary. Contains Trade Secrets. Unauthorized 

Distribution is Strictly Prohibited. The Tambellini Group, LLC.

ACKNOWLEDGMENTS
The purpose of this report is to provide higher education 
institutions with information about the objectives, solutions, 
and outcomes related to the utilization of technology in 
colleges and universities across the US. 

The Tambellini Group thanks Emory University for approving 
this report and the quotes herein. We thank everyone who has 
participated in making this report available.

ABOUT TAMBELLINI GROUP 
The Tambellini Group has been the leading provider of 
unbiased and proprietary research and advisory services to 
higher education since 2001. Our mission is to equip 
educational institutions with the impartial insights, tools, and 
market predictions needed to make informed technology 
decisions while maximizing return-on-investment and 
constituent experience. We empower institutions to overcome 
challenges, seize opportunities, and pave the way toward a 
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