TOOLS TO HELP
HEALTHCARE LEADERS
ACHIEVE RESULTS FAST
Healthcare leaders are facing many
competing priorities as they look
to strengthen their business today
and create future growth. While
focusing on process improvement
and strategic initiatives is critical
for driving long term success,
you can realize quick, sustainable
results through the implementation
of rounding, surveys, audits and
checklists. These tools equip you
with information that allows
you to understand the needs of
your employees and consumers,
and empowers other leaders and
front-line staff in the organization to
do the same. At the same time, they
provide employees with a chance
to share their voice as well as a
clearly defined process that they
should follow.
As a leader, these tools give you the ability
to make strategic decisions that will increase
efficiencies and profitability, attract and retain
skilled employees and improve care for consumers
and keep them healthy, ultimately enabling
your organization to gain market share and be
competitive in the future.

Benefits of Rounding, Surveys,
Audits and Checklists
These tools enable your organization’s leaders
and staff to be proactive, receive feedback and
respond to the needs and issues of employees
and consumers.
During rounding leaders set aside five minutes
to speak with employees and consumers so
they can hear about any challenges they’re
experiencing, learn about successes and get
a better understanding of their needs. This
can create a better understanding of what
consumers and employees experience so you
can either quickly resolve problems or generate
long term solutions that will drive results.
Similar to rounding, surveys offer you the
opportunity to gather feedback from a broad
population of staff or consumers on a given
set of questions. This offers you a chance
to use this feedback as you make decisions
moving forward.
Checklists provide employees with a clearly
defined process for completing a given task.
With a checklist it’s easier for these individuals
to implement and sustain the changes they’re
being asked to do.
Audits enable you to check in on the status of
initiatives in a quantitative manner so you have
insights to continue creating change.
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Attract and Retain
Skilled Employees
and Leaders

cut waste in order to drive growth. With rounding,
audits, surveys and checklists you can accelerate
and increase the rate of change that you’re hoping
to create.

Human capital is a vital resource for the success
of a healthcare organization which makes
both attracting and retaining high performing
employees critical to success. To do so, it’s
critical that you know your employees needs
and positively impact change. Through rounding
you can do that while empowering managers,
directors and senior leaders across the entire
enterprise to do the same. Similarly, surveys allow
you to get a pulse of the entire organization, or
a subset of the population on what is working
and what’s not. With the information gathered
through rounding and surveys you will be able to
be a better leader as you take feedback from your
employees into account as you make decisions. In
addition, checklists that enable your employees
to have clearly defined processes laid out before
them can also make sustaining change easier. By
taking an approach that clearly defines what’s
expected of your staff through checklists as well
as incorporating their feedback via rounding and
surveys into the evolution of processes, you will
not only improve process but show them that they
are valued.

As you seek to drive organizational goals, rounding
can be an important part of cascading these
goals and communicating them to the group. For
instance, rounding questions can be created that
measure goals related to time to answer call lights,
patient falls, and pressure ulcers and readmission
rates. During rounding, the importance of the
goals you’ve set forth can be shared and obstacles
that may make it difficult to achieve them can also
be communicated by your staff.

Rounding also creates a systematic process
for identifying and recognizing talent. Asking
employees and consumers to name individuals
that go above and beyond offers insights on who
your high performing employees are and gives you
the chance to recognize these individuals for the
work they’re doing. You also have the chance to
hear firsthand from employees on who could fill
your leadership pipeline in the future.

Be More Efficient
and Profitable While
Improving the Cost
and Quality of Care

The goals set by you and your fellow leaders are
critical for driving success by identifying ways to

These tools also increase visibility of progress
against goals you’re trying to impact and create
buy in to the changes you’ve set forth to reach
them. They also give you the opportunity to
observe firsthand how new processes impact
employees and consumers, and strategically make
modifications while tracking progress.

Improve Care for
Consumers and Keep
Them Healthy

Rounding on your consumers, your patients and
their families, gives you the opportunity to hear
firsthand about their experience. This can help
you address their immediate needs while also
hearing what some of their challenges are and
what’s working. By taking the feedback from the
round and addressing their needs you can help to
improve their care while also showing that you’re
invested in their well-being. At the same time,
as a leader being able to have a more personal
encounter with a consumer will be beneficial as
you seek to develop new processes or implement
new initiatives. Surveys offer similar insights and
allow you to quantify feedback and progress
over time.
Healthcare organizations that implement rounding,
surveys, audits and checklists are positioning
themselves for success in the near and long
term. These tools give you a holistic approach
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to feedback that will enable you to attract and
retain skilled workers and gain alignment around
initiatives while enabling you to become the
healthcare provider of choice for your consumers
as you’ll be able to better meet their needs.
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Key Takeaways
Rounding, surveys, audits and checklists can
create immediate benefits for healthcare
organizations while enabling transformation to
be sustained in the long term. To realize these
benefits, you should:

Think differently.
See feedback from employees and consumers
as a critical component for creating the
healthcare organization of the future.

Plan differently.
Develop and implement a thoughtful approach
to the implementation of these tools that
gives leaders and staff the ability to meet with
employees and consumers.

Act differently.
Ensure that the insights gathered through
these tools are leveraged to improve your
organization as a whole.

huronconsultinggroup.com
© 2019 Huron Consulting Group Inc. and affiliates. All rights reserved. Huron is a global
consultancy and not a CPA firm, and does not provide attest services, audits, or other
engagements in accordance with standards established by the AICPA or auditing standards
promulgated by the Public Company Accounting Oversight Board (“PCAOB”). Huron is the
trading name of Pope Woodhead & Associates Ltd.
19-1902

3

