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7:00 AM - 8:00 AM  

Buffet Breakfast in the Garden Courtyard 
Registration in Capitol Foyer 

8:00 AM - 8:30 AM – Capitol Ballroom 

Welcome and Overview  
Cathy Grubbs and Vikki Choate, RN, MSN, CPHQ 

8:30 AM - 9:30 AM – Capitol Ballroom 

Leading from the Middle 
Faye Sullivan, RN 

9:30 AM - 9:45 AM – Atlanta Hallway 

Break - snacks & all day beverages  
9:45 AM - 10:45 AM – Capitol Ballroom 

How to Lead an Effective Skill Lab for Training and Validation 
Erin Shipley, RN, MSN 

10:45 AM - 11:45 AM – Capitol Ballroom 

High Impact Use of Competency Checklists 
Vikki Choate, RN, MSN, CPHQ 

11:45 AM - 12:45 PM – Garden Courtyard 

Plated Lunch  
12:45 PM - 2:15 PM – Capitol Ballroom 

Support-Coach-Support Method for Performance Management 
Coaching vs. Cheerleading 
Linda Sanders, RN, BSN, MBA 

2:15 PM - 2:30 PM – Atlanta Hallway 

Break - all day beverages  
2:30 PM - 3:30 PM – Capitol Ballroom 

Driving Performance After Go-Live  
Linda Sanders, RN, BSN, MBA 

3:30 PM - 3:45 PM – Atlanta Hallway 

Break - snacks & all day beverages  
3:45 PM - 4:45 PM – Capitol Ballroom 

Leading Effective Huddles 
Erin Shipley, RN, MSN 

4:45 PM - 5:00 PM – Capitol Ballroom 

Wrap-up, Review, and Preparing for Tomorrow 
Cathy Grubbs 
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7:00 AM - 8:00 AM – Garden Courtyard 

Buffet Breakfast  
8:00 AM - 8:15 AM – Capitol Ballroom 

Day 2 Overview and Feedback  
Cathy Grubbs 

Vikki Choate, RN, MSN, CPHQ 

8:15 AM - 9:45 AM – Capitol Ballroom 

Bringing AIDET Plus the Promise℠ to Life at the Bedside 
Vikki Choate, RN, MSN, CPHQ 

9:45 AM - 10:00 AM – Atlanta Hallway 

Break - snacks & all day beverages  
10:00 AM - 11:30 AM – Capitol Ballroom 

Making Bedside Shift Report℠ Something your RN's Can't Live Without 
Erin Shipley, RN, MSN 

Faye Sullivan, RN 

Linda Sanders, RN, BSN, MBA 

11:30 AM - 12:30 PM – Garden Courtyard 

Box Lunch  
12:30 PM - 2:00 PM – Capitol Ballroom 

Moving Hourly Rounding from a Task to the Foundation of Care Delivery 
Erin Shipley, RN 

Faye Sullivan, RN 

Linda Sanders, RN, BSN, MBA 

2:00 PM - 2:15 PM – Atlanta Hallway 

Break - all day beverages  
2:15 PM - 3:00 PM – Capitol Ballroom 

Our Feedback, Our Gratitude, Our Professional Development Plans and Closing Message 
Vikki Choate, RN, MSN, CPHQ 

Erin Shipley, RN, MSN 

Faye Sullivan, RN 

Linda Sanders, RN, BSN, MBA 

 
 
 
 


