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DAY ONE: NOVEMBER 28

THE PHYSICIAN SUMMIT

7 – 8 a.m. Registration and Networking Breakfast

8 – 8:30 a.m. Welcome, Industry Update, Housekeeping Tips, Meet the Faculty | 

Jeff Morris, MD, FACS, MBA

8:30 – 9:30 a.m. Creating a Culture of Physician Partnership | Jeff Morris, MD, FACS, MBA

9:30 – 9:45 a.m. Networking Break

9:45 – 10:45 a.m. The Role of Physician Leadership in Healthcare Transformation |

Ted James, MD, MHCM

10:45 – 11:45 a.m. Physician Recruiting, Selection and Orientation | Jeff Morris, MD, FACS, MBA

11:45 a.m. – 1 p.m. Networking Lunch
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DAY ONE: NOVEMBER 28

THE PHYSICIAN SUMMIT

1 – 2 p.m. Re-empowering Physicians to Drive Practice Efficiency | Matthew Bates, MPH

2 – 2:45 p.m. The Cure for Physician Burnout: Building Resilience and Reclaiming Balance | 

Ted James, MD, MHCM

2:45 – 3 p.m. Networking Break

3 – 4 p.m. Physician-Patient Communication Skill-Building | Dan Smith, MD, FACEP

4 – 4:45 p.m. Physician-Patient Communication Skills Lab | Jeff Morris, MD, FACS, MBA

4:45 – 5 p.m. Connecting the Dots and Closing Remarks | Dan Smith, MD, FACEP
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DAY TWO: NOVEMBER 29

THE PHYSICIAN SUMMIT

7 – 8 a.m. Networking Breakfast

8 – 8:10 a.m. Welcome Back, Connect the Dots, Q&A with Faculty | 

Jeff Morris, MD, FACS, MBA

8:10 – 9 a.m. Managing the Difficult Colleague | Jeff Morris, MD, FACS, MBA

9 – 10 a.m. Planning for Value and Praying for Volume | Matthew Bates, MPH

10 – 10:15 a.m. Networking Break

10:15 – 11 a.m. Measuring, Reporting and Physician Performance Conversation Role Play | 

Jeff Morris, MD, FACS, MBA | Dan Smith, MD, FACEP

11 - 11:45 a.m. Physician Compensation in Transition from Volume to Value | Mike Coppola
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DAY TWO: NOVEMBER 29

THE PHYSICIAN SUMMIT

11:45 a.m. – 12:30 p.m. Networking Lunch

12:30 – 1:30 p.m. Partner Perspective Panel Discussion: How We’re Doing It 

Facilitated by Barbara Roehl, MD, MBA

• Esteban Miller, CMO, Black River Memorial Hospital (Black River Falls, WI)

• John Baniewicz, MD, Senior Vice President, Medical Affairs and CMO, Lake 

Health (Painesville, OH)

• Randy Christensen, CMO, Nevada Health Centers (Las Vegas, NV)

• Dan Breece, DO, FACEP, Medical Staff President, Marietta Memorial Hospital 

and Selby General Hospital (Marietta, OH)

1:30 – 2:15 p.m. Becoming Patient Consumer-Centric | Matthew Bates, MPH

2:15 – 2:30 p.m. Networking Break

2:30 – 3:30 p.m. How to Build a Culture of Kindness and Accountabilty | Amer Kaissi, Ph.D.


