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The Evidence-Based Leadership℠ Conference 
 

LAS VEGAS | OCTOBER 16-17, 2018 

DAY 1 – October 16 

7:00 – 8:00AM Networking Breakfast and Registration 

8:00 – 8:15AM Welcome and Industry Update 

Colleen McCrory, MBA, FACHE 

8:15 – 9:15AM Evidence-Based Leadership℠: Why and How = Wow! 

Rich Bluni, RN 

9:15 – 9:30AM Break 

9:30 – 10:30AM Leading Change 

Jackie Gaines, MS, RN 

10:30 – 11:30AM SET UP: Timeless leadership skills for your success 

Mark Noon, USAF (ret.) 

11:30 – 12:30PM Lunch 

12:30 – 1:30PM Don’t Hire Peter Gibbons: How to Find the Engagement Gene 

During the Selection Process 

Craig Deao, MHA  

1:30 – 2:30PM highmiddlelow® from the Trenches  

Linda Deering Dean, RN 

2:30 – 3:00PM Break 

3:00 – 4:00PM Stop the Firefighting and Make Better Use of Action Plans and the 

Monthly Meeting Model 

Kelly Dickey and Casey Jones 

4:00 – 5:00PM  How to Build a Culture of Kindness and Accountability 

Dr. Amer Kaissi, Ph.D. 
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DAY 2 – October 17 

7:00 – 8:00AM Networking Breakfast 

8:00 – 8:15AM Welcome and Connect the Dots 

Colleen McCrory, MBA, FACHE 

8:15 – 9:15AM Victimless Leadership 

Liz Jazwiec, RN 

9:15 – 9:30AM Break 

9:30 – 10:30AM Leadership Must Haves® to Build a Culture of Service 

• Setting and Cascading Goals – Kelly Dickey  

• Rounding for Outcomes – Linda Deering Dean, RN 

• Coaching for Performance – Colleen McCrory  
 

10:30 - 11:30AM AIDET Plus the Promise℠: What You Say Makes a Difference 

Rich Bluni, RN 

11:30 – 11:45AM Break 

11:45 – 12:15PM Coaching Unplugged  

Faculty and Coaching Team  

12:15 –1:00PM Lunch 

1:00 - 2:00PM  “Out of the Box” Evidence-Based Leadership℠   

• Emergency Department – Jeff Wood, RN 

• Support Services – Mark Noon, USAF (ret.) 

• Medical Group – Matthew Bates 

2:00 - 3:00PM Inspired Care  

Rich Bluni, RN 

 

 

*Please visit, www.studerconferences.com for conference agenda updates. Thank you. 

 

 

http://www.studerconferences.com/

