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Day 1: Tuesday, February 20 

7:00 – 8:00 a.m. BREAKFAST 

8:00 -  8:10 a.m. 
Welcome and Overview of Day 

Craig Deao, MHA, Managing Director, Huron 

8:10 - 9:30 a.m. 

Dual Transformation: Strengthening the Core While Building the 

Business Model of Tomorrow 

Andrew Waldeck, Senior Partner, Innosight 

9:30 – 9:45 a.m. BREAK 

9:45 – 11:00 a.m. 
The Future is Here. It’s Just Not Evenly Distributed. 

Rushika Fernandopulle, MD, MPP, Co-Founder and CEO, Iora Health  

11:00 a.m. -11:15 a.m. BREAK 

11:15 a.m. – 12:15 p.m. 

Planning for Value, Praying for Volume: How Can We Optimize and 

Sustain Today’s Organization?  

Roger G. Jones, FACHE, MBA, RDN, LDN, Senior Director, Enterprise Project 

Management Office, Ann & Robert H. Lurie Children’s Hospital of Chicago  

12:15 – 1:00 p.m. LUNCH 

1:00 – 2:00 p.m. 

What Will Be Our Customers’ Important, Unmet Needs Tomorrow?  What 

Business Models Will Best Serve Them? 

Dave Johnson, CEO, 4sight Health 

2:00 – 2:15 p.m. BREAK 

2:15 – 3:15 p.m. 
Transformation A Discussion: Where are the Complementary and 

Adjacent Growth Opportunities for Your Organization? 

3:15 – 3:30 p.m. BREAK 

3:30 – 4:30 p.m. 
Transformation B Discussion: What Might Your Market Look like 

Tomorrow? What Role Will You Play? 

 

 

 

 

https://www.studergroup.com/


 

 

Executive Summit on Healthcare Transformation 

Orlando | February 20-21, 2018 

 

 

©2017 Huron Consulting Group Inc. and affiliates.  

Day 2: Wednesday, February 21 

7:00 – 8:00 a.m. BREAKFAST 

8:00 -  8:10 a.m. Welcome and Overview of Day Two 

8:10 – 9:45 a.m. 

Leading the Disruption: Learning for Transformation B Success in Media 

and Higher Education 

Clark Gilbert, Co-author, “Dual Transformation: How to Reposition Today’s Business While 

Creating the Future” and President, BYU-Pathway Worldwide 

9:45 – 10:00 a.m. BREAK 

10:00 – 11:30 a.m. 
Bridging the Gap from A to B: Capabilities for Today and Tomorrow 

Craig Deao, MHA, Managing Director, Huron 
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