
 

© 2018 Huron Consulting Group Inc. and affiliates. All rights reserved.  

 

High Reliability Strategy Workshop 
 

LAS VEGAS | OCTOBER 16-17, 2018 

Day 1 - October 16 

8:00 – 9:00 AM Breakfast, Registration and Name Badge Pick-Up  
 

9:00 – 9:30 AM Welcome, Housekeeping Tips and Materials  

9:30 – 10:45 AM 
Setting the Stage for Safety:  Why High Reliability Matters  
Dave Marshall 

10:45 – 11:00 AM Networking Break 

11:00 – 12:00 PM Change Leadership 

Michelle Bright 

12:00 – 1:00 PM Lunch 

1:00 – 1:45 PM Physician Engagement 

Jeff Morris, MD, MBA, FACS, FRCS(C) 

1:45 – 2:45 PM Change Management to Drive HRO Effectiveness 
Desiree Maya, ACC 

2:45 – 3:00 PM Networking Break  

3:00 – 3:30  PM Second Victim:  Caring for the Caregiver 

Christiane Levine, RN 

3:30 – 4:00 PM HRO Call to Action  

Amanda Grecky, RN 

4:00 – 4:30 PM Q&A and Closing Remarks 
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Day 2 – October 17 

7:00 – 8:00 AM Networking Breakfast   

8:00 – 8:30 AM Welcome and Opening Remarks  

8:30 – 9:30 AM Implementing HRO Principles  

Tony Gorski 

9:30 – 10:15 AM Patient Safety Huddles 

Amanda Grecky, RN 

10:15 – 10:30 AM Networking Break 

10:30 – 11:30 AM Process Improvement  

Tony Gorski 

11:30 AM – 12:15 PM Simplifying Root Cause Analysis (RCA) 

Debbie Hoffman, RN 

12:15 – 1:00 PM Lunch 

1:00 – 1:45 PM Getting Leadership Aligned 

Jess Jones and Dave Marshall 

1:45 – 2:00 PM Networking Break 

2:00 – 2:40 PM Enabling Technology for HRO 

Lu Sims, RN, MS and Maureen Hydok 

2:40 – 3:00 PM Workshop Wrap Up 

 

 

*Please visit, www.studerconferences.com for conference agenda updates. Thank you. 
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