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5/3/2018
8:00 AM - 

9:30 AM
1.25

Welcome Back and Q&A with CEO Panelists - Facilitated by Bonnie S. Cochrane, 

RN, MSc, CHE

5/3/2018
9:45 AM - 

10:45 AM
1.00

Physician Leadership and the Dyad Relationship - Jeff Morris, MD, MBA, FACS, 

FRCS(C)

5/3/2018
10:45 AM - 

11:15 AM
0.50

Maximize Learning: Q&A with Keynote Dr. Jeff Morris and Table Work - Facilitated 

by Mike Heenan, MBA

5/3/2018
11:30 AM - 

12:30 PM
1.00

Ten Minutes That Count: Digging into your CPES Data - Lynne Mahony, MBA, MFA 

| Strategic War Room Approach - Bernard Leduc, MD | The Micro-politics of 

Improvement - Mike Heenan, MBA | Dual Transformation - Daniela Lockhard | 

Meet Pepper the Robot - Barb Collins

5/3/2018
1:30 PM - 

2:15 PM
0.75 Sustaining Results and Keeping the Flywheel Spinning - Mitch Hagins

5/3/2018
2:15 PM - 

2:30 PM
0.25

Maximize Learning: Q&A with Keynote Mitch Hagins and Table Work - Facilitated 

by Mike Heenan, MBA

5/3/2018
2:30 PM - 

3:15 PM
0.75 Own Your Resilience - Kris Ann Piazza

TOTAL 5.50
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