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Medical Group Leadership Transformation 
Workshop 
 

LAS VEGAS | OCTOBER 15, 2018 

Monday, October 15 

1:00 – 3:00 p.m. Open Registration 

3:00 – 3:15 p.m. Welcome  

Julie O’Shaughnessy, Medical Group Coach Leader 

3: 15 – 4:15 p.m. Dyad Leadership: Models and Practical Tips 

Jeff Morris, MD, MBA, FACS, FRCS(C), Physician Coach and  

Julie O’Shaughnessy, Medical Group Coach Leader 

4:15 – 4:45 p.m. Self-Assessment - Leading Medical Group Transformation 

Mike Coppola, Vice President-Partner Development 

Julie O’Shaughnessy, Medical Group Coach Leader 

Jeff Morris, MD, MBA, FACS, FRCS(C), Physician Coach 

4:45 – 5:00 p.m. Break 

5:00 – 6:00 p.m. Expert Panel Discussion 

Jeff Morris, MD, MBA, FACS, FRCS(C), Physician Coach  

Mike Coppola, Vice President-Partner Development  

Kritiya Gee, Director 

 

 

*Please visit, www.studerconferences.com for conference agenda updates. Thank you. 

 

 

http://www.studerconferences.com/

