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The Evidence-Based Leadership℠ Conference 

 
Washington, D.C. | May 28-29, 2019 
 

DAY 1, MAY 28  

7:00 – 8:00AM Breakfast and Registration Name Badge Pick-up 

8:00 – 8:15AM 
Welcome and Opening Remarks 

Colleen McCrory, MBA, FACHE 

8:15 – 9:30AM 
Evidence-Based Leadership℠: Why and How = Wow! 

Rich Bluni, RN 

9:30 – 9:45AM 
Break 

9:45 – 11:00AM Building a Culture of Alignment and Accountability  

Craig Deao, MHA  

11:00 – 12:00PM Leadership Development and the Art of Coaching  

Mark Noon 

12:00 – 1:00PM Lunch 

1:00 – 1:45PM 
The E-Factor: How Engaged Patients, Clinicians, Leaders, and 

Employees Will Transform Healthcare 

Craig Deao, MHA 

1:45 – 2:45PM 

Physician Engagement – A Cooper University Health Care Case Study 

Anthony J. Mazzarelli, MD, JD, MBE, Co-President of Cooper University Health Care 

and Dean of Clinical Affairs for Cooper Medical School of Rowan University  

2:45 – 3:00PM Break 

3:00 – 4:00PM 
AIDET Plus the Promise℠  

Rich Bluni, RN 

4:00 – 4:45PM 
Building Resilience 

Kris Ann Piazza  

4:45 – 5:00PM Wrap Up and Closing Remarks  
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DAY 2, MAY 29  

7:00 – 8:00AM 
Breakfast 

8:00 – 8:15AM Welcome Back 

Colleen McCrory, MBA, FACHE 

8:15 – 9:00AM 
Don’t Hire Peter Gibbons: How to Find The Engagement Gene During 

The Selection Process 

Craig Deao, MHA 

9:00 – 10:00AM 
Performance Management: Highmiddlelow® and Tough Conversations  

Colleen McCrory, MBA, FACHE 

10:00 – 10:15AM Break 

10:15 – 11:15AM 

Compassionomics: The Revolutionary Scientific Evidence that 

Caring Makes a Difference 

Stephen Trzeciak, MD, MPH, Cooper University Hospital, Dept. of Medicine  

11:15 – 12:00PM 

Change Leadership: Leveraging Cultural Capital for Transformative 

Capability 

Michelle Bright, BA 

12:00 – 1:00PM Lunch 

1:00 – 2:00PM Coaching Unplugged  

2:00 – 3:00PM 
Inspired Care 

Rich Bluni, RN 

 

*Please visit www.studergroup.com/conferences for conference agenda updates. Thank you. 
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