The Evidence-Based Leaderships* Conference

DAY 1, OCTOBER 29

7:00 — 8:00AM Breakfast and Name Badge Pick-up

Welcome and Opening Remarks

8:00 - 8:15AM Colleen McCrory, MBA, FACHE

Evidence-Based Leadership**: Why and How = Wow!
Rich Bluni, RN

8:15 - 9:30AM

9:30 — 9:45AM Networking Break

Building a Culture of Alignment and Accountability

9:45 — 10:30 AM Craig Deao, MHA

10:30 - 10:45 Networking Break

Mastering the Skills of Goal Setting Workshop

10:45 — 12:00PM Kelly Dickey

12:00 — 1:15PM Networking Lunch

The E-Factor: How Engaged Patients, Clinicians, Leaders, and
1:15 - 2:00PM Employees Will Transform Healthcare
Craig Deao, MHA

Outside the Industry Case Study: Oaklawn’s Transformation Journey

:00 - 3: -

2:00 - 3:00PM Oaklawn Racing Casino Resort (Hot Springs, AR) T

C

3:00 — 3:15PM Networking Break 8
315 — 4:30PM Improving Patient Communication with AIDET Plus the Promise

Rich Bluni, RN
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DAY 2, OCTOBER 30

7:00 — 8:00AM Breakfast

Welcome and Opening Remarks

8:00 - 8:15AM Colleen McCrory, MBA, FACHE

A CEOQ’s Perspective: Driving Mission, Vision and Value to Create a
8:15 — 9:15AM Culture of Excellence
Jaime Wesolowski, President & CEO, Methodist Healthcare Ministries

Performance Management: Highmiddlelow® and Tough Conversation
9:15- 10:30AM Role Playing
Colleen McCrory, MBA, FACHE

10:30 — 10:45AM Break

Change Leadership and Management Workshop

10:45 - 12:00PM Michelle Bright and Kristie Tobias

12:00 — 1:00PM Lunch and Networking
1:00 — 2:00PM Coaching Unplugged — Q&A with the Faculty
) ) Follow Your Heart ... Lead with Your Why
2:00 - 3:00PM Rich Bluni, RN
*Please visit for conference agenda updates. Thank you.
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http://www.studerconferences.com/

