Frontline Nurse Leader Bootcamp

Day 1 — February 20

11:00 — 1:00 p.m. Registration

1:00 — 1:30 p.m. V\_/el_come and Opening Remarks
Vikki Choate, MSN, RN, NEA-BC, CCM, CPHQ

Leadership - An Urgent Need for Nursing: The Pebble in the Pond

1:30 — 2:00 p.m.

Davy Crockett, MPA, RN, FACHE
2:00 — 3:00 p.m. Leader as Coach

Vikki Choate, MSN, RN, NEA-BC, CCM, CPHQ
3:00 — 3:15 p.m. Break
3:15 — 4:15 p.m. Lgadin_g Effective Skill Labs

Erin Shipley, MSN, RN

AIDET Plus the Promise™: A Deeper Look at this Important
4:15 — 4:50 p.m. Framework for Communication

Lisa Reich, RN
4:40 - 5:00 p.m. Wrap Up Day One and Evaluations

Davy Crockett, MPA, RN, FACHE
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Day 2 — February 21

Breakfast Symposium: What Every Nurse Leader Needs to Know

7:00 — 7:45 a.m. about Pain
Lisa Reich, RN
8:00 — 8:15 a.m. Welcome to Day Two and Tough Questions
Vikki Choate, MSN, RN, NEA-BC, CCM, CPHQ
8:15—9'15 a.m. Achieving Mastery of Competency Validation

Vikki Choate, MSN, RN, NEA-BC, CCM, CPHQ

9:15-10:15 a.m.

Support-Coach-Support Skills Lab
All Faculty

10:15-10:30 a.m.

Break

10:30 — 12:00 p.m.

Putting it All Together: AIDET Plus the Promise™ Skills Lab
All Faculty

12:00 - 1:00 p.m.

Lunch

Hourly Rounding®: The Ultimate Patient Safety Strategy

1:00 — 2:00 p.m.

Nancy Arata, MBA, BSN, RN
2:00 — 3:15 p.m. Hourly Rounding® Skills Lab

All Faculty
3:15-3:30 p.m. Break
3:30 — 4:30 p.m. The Re.s?lient Nurse Leader

Pam Beitlich, DNP, ARNP, RN, NEA-BC
4:30 — 4:45 p.m. Day Two Wrap-up and Evaluations

Erin Shipley, MSN, RN
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Day 3 — February 22

7:00 — 8:00 a.m. Breakfast

8:00 — 8:15 a.m. Welcome Back!
Vikki Choate, MSN, RN, NEA-BC, CCM, CPHQ

Making Bedside Shift Report™ Something your Staff Can’t Live

8:15—9:15 a.m. Without!
Erin Shipley, MSN, RN

9:15-9:30 a.m. Break

9:30 — 10'45 a.m. Bedside Shift Report™ Skills Lab

All Faculty
10:45 — 11-15 a.m. Barrier Busting: Nurse Leader Rounding Panel Discussion
All Faculty
11:15 — 11:45 a.m. Professional Development Plan, Thank You Notes, and Evaluation

Davy Crockett, RN, MPA, FACHE

Leader as Coach — Our Time is NOW! Pebble in the Pond Reprise

11:45-12:00 p.m. } )
Lisa Reich, RN

*Please visit for conference agenda updates. Thank you.
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