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Executive HRO Summit  
Las Vegas | October 29-30, 2019 

DAY 1 – Tuesday, Oct 29  

7:00 – 8:00AM Breakfast and Registration 

8:00 – 8:15AM 
Welcome and Opening Remarks 

Vikki Choate, MSN, RN, NEA-BC, CCM, CPHQ 

8:15 – 9:00AM 
Our Moral Imperative:  Why We Must Pursue High Reliability 

Mitch Hagins, BSc 

9:00 – 9:45AM 
High Reliability in Action: What Right Looks Like 

Heather Lee, CEO | Sioux Lookout Meno Ya Win Health Centre 

9:45 – 10:00AM Break and Networking  

10:00 – 11:00AM 

Clinically Driven HRO Pathways: Quick Win Strategies to Drive 

Buy In/Success 

Hazel Seabrook, MBA, RN 

11:00 – 12:00PM 

Lean + Six Sigma + PI + QI + RPI + HRO:  Making Sense of the 

Healthcare Improvement Equation  

Clay Linkous, MBA, FACHE, CSSBB 

12:00 – 1:15PM Lunch and Networking 

1:15 – 2:30PM 
Executive Grit Required:  When Behavior Gets in the Way                                       

Clay Linkous, MBA, FACHE, CSSBB 

2:30 – 3:15PM 

Is Zero Possible?  Setting the Right Organizational Goals to Drive 

Out Harm 

Craig Deao, MHA 

3:15 – 3:30PM Break and Networking 

3:30 – 4:30PM 
Leveraging Healthcare IT to Improve Safety 

Donna McHale and Ken Moore 

4:30 – 5:15PM 
HRO ‘Ask the Experts’ Panel Discussion with Huron/Studer Group 

HRO Team 

5:15PM  HRO Executive Summit Adjourned  
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DAY 2 – Wednesday, Oct 30 

7:00 – 8:00AM Breakfast and Networking 

8:00 – 8:15AM 
Welcome Back and Day Two Opening Remarks 

Vikki Choate, MSN, RN, NEA-BC, CCM, CPHQ 

8:15 – 9:15AM 

Engaging Physicians and Physician Leaders in the Pursuit 

of Zero Harm  
Harold Picken, MD, MPH 

9:15 – 9:45AM 
High Reliability in the Field 

Vikki Choate, MSN, RN, NEA-BC, CCM, CPHQ 

9:45 – 10:00AM Break and Networking 

10:00 – 11:00AM 
Senior Leaders’ Role in the Journey to High Reliability 

Linda Deering-Dean, Speaker and Healthcare Executive Coach 

11:00 – 12:00PM 
Achieving High Reliability through Innovation 

Craig Deao, MHA 

12:00 –1:00PM Lunch and Networking 

1:00 – 2:00PM 

Preserving Organizational Resilience:  The Executive’s Role in 

Addressing Compassion Fatigue in Care Givers 

Jeff Morris, MD, MBA, FACS 

2:00 – 3:00 PM 
Creating Your Strategic Plan for Safety 

Linda Deering-Dean, Speaker and Healthcare Executive Coach 

3:00PM HRO Executive Summit Adjourned 

 

 

*Please visit, www.studerconferences.com for conference agenda updates. Thank you. 
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