Medical Practice Dyad Leadership Workshop

Monday, October 28

11:00 — 12:00PM Registration and Badge Pick Up
12:00 — 12:30PM Box Lunch Pick Up
12:30 — 12:45PM Welcome and Opening Remarks

Julie O’Shaughnessy

12:45 — 1:45PM Access to Care and Clinic Efficiency
Chrissie Davis and Amanda Kirkland

Shared Leadership: A Transformational Model

1:45 — 2:45PM

Kritiya Gee and Jeff Morris, MD, MBA, FACS, FRCS(C)
2:45 — 3:.00PM Networking Break

The Future of Care Experience
3:00 — 3:45PM _

Craig Deao, MHA

Physician Compensation and Feedback
3:45 — 4:45PM

Mike Coppola and Kritiya Gee

Connect the Dots and Closing Remarks
4:45 — 5:00PM

Julie O’Shaughnessy
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