Nurse Executive Summit

Monday Oct 28: Pre-Conference Welcome Reception

5:00 - 6:30 PM

Welcome Reception: Pharmacy, Nurse Executive Summit &
Revenue Cycle Guests

DAY 1 - Tuesday, Oct 29: Clinical Leadership in a Transformational Era

7:00 - 8:00 AM

8:00 — 8:15 AM

8:15-9:15 AM

9:15-10:15 AM

10:15 -10:45 AM

10:45 - 12:00 PM

12:00 - 1:15PM

1:15-2:00 PM

2:00 - 2:45 PM

2:45-3:00 PM

3:00 — 4:00 PM

4:00 — 4:45 PM

Breakfast and Registration

Welcome and Opening Remarks
Hazel Seabrook, MBA, RN

Evolution of the CNO Role
Pam Beitlich, DNP, ARNP, RN, NEA-BC

Transforming Care Across the Continuum
Diane Karagory, BSN & Maureen Hydock, MBA, RN

Break

Leveraging Data, Predictive Analytics & Al in Healthcare
Cici Lemke & Greg Laird

Lunch

Creating a Culture of Innovation
Pam Beitlich, DNP, ARNP, RN, NEA-BC

Building a Leadership Team to Implement Change
Hazel Seabrook, MBA, RN

Break

Preparing for the Seismic Shift in Nursing Availability
Judy Stroot, RN, BSN, MA, NEA-BC & Linda Fitzpatrick, BSN

Recruiting & Retaining Talent

Erin Shipley, MSN, RN & Daryl Cetnar, BS, Regional Director of
Communications, Ochsner Health System
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Nurse Executive Summit

Connect to Purpose: The Power of Care Transition Phone Calls

4:45 - 5:00 PM Amy Buckingham, RN, ED Director, Howard Memorial & Stephanie Baker,
RN, BSN, MBA, CEN

5:00 PM Conference Adjourned

DAY 2 — Wednesday, Oct 30: Partnering for Clinical & Financial Success

7:00 — 7:45 AM Breakfast
Welcome & Overview of the Day
8:00 — 8:30 AM _ _
Hazel Seabrook, MBA, RN & Nick Richardson
Clinical & Operational Partnerships
8:30 - 9:30 AM _ , _ :
Linda Deering-Dean, RN, MSN President, Advocate Sherman Hospital
9:30 — 9:45 AM Break

Clinical Denials: Revenue Cycle Collaboration with Clinicians
Dr. Gerard Brogan, MD, Senior VP & Chief Revenue Officer Northwell Health

9:45-11:00 AM

Cost Transparency & Patient Choice

11:00 - 12:00 PM Maureen Hydok, MBA, RN

12:00 -1:00 PM Lunch
Closing Keynote: Reflecting on the Heart and Mind
1.00 — 2:00 PM
Davy Crockett, RN, MPA, FACHE
2:00 PM Conference Adjourned
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*Please visit, for conference agenda updates. Thank you. o
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