The Physician Summit

DAY 1 — Tuesday, October 29

7:00 — 8:00AM Breakfast and Registration
8:00 — 8:15AM Welcome and Opening Remarks
Lauren Clark
Physician - Hospital Effectiveness Case Study
8:15 — 9:15AM
Dan Smith, MD, FACEP
9:30 — 9:45AM Networking Break
Developing Effective Physician Leadership
9:45 - 11.00AM Ted James, MD, MHCM, FACS, Clinical Chief, Medical Director and Professor of

Surgery at Beth Israel Deaconess Medical Center/Harvard Medical School

Giving Clinicians a Voice: Why, What, and How
11:00 — 12:00PM
Lucy Hammerberg, M.D., FACEP, CPE

12:00 - 1:15PM Lunch

Transforming Health Care: Creating a Culture of Quality and Value

1:15-2:15PM Ted James, MD, MHCM, FACS, Clinical Chief, Medical Director and Professor of
Surgery at Beth Israel Deaconess Medical Center/Harvard Medical School

It’s Your Turn — Q&A and Table Discussion with Peers

2:15 — 3:15PM
All Faculty
3:15 — 3:30PM Networking Break -
I
Healing Physician Burnout -
3:30 — 4:45PM A
Jeff Morris, MD, MBA, FACS, FRCS(C) (@)
Z
4:45PM Conference Adjourned
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DAY 2 — Wednesday, October 30

7:00 — 8:00AM Breakfast

Welcome Back and Ask an Expert
8:00 — 8:30AM

Facilitated by Lauren Clark

Physician-Patient Communication Skill Building Workshop
8:30 — 9:45AM

Dan Smith, MD, FACEP and Jeff Morris, MD, MBA, FACS, FRCS(C)
9:45 — 10:00AM Networking Break

Managing the Difficult Colleague
10:00 — 11:00AM
Lucy Hammerberg, M.D., FACEP, CPE

Engaging Physician Leaders & the Physician Workforce in the
11:00 — 12:00PM Pursuit of Zero Harm

Harold Picken, MD, MPH

12:00 —1:00PM Lunch
The Future of Care Experience
1:00 — 2:15PM
Craig Deao, MHA
Compassionomics: The Revolutionary Scientific Evidence that
2:15 — 3:00PM Caring Makes a Difference
Jeff Morris, MD, MBA, FACS, FRCS(C)
3:00PM Meeting Adjourned
*Please visit, for conference agenda updates. Thank you.
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http://www.studerconferences.com/

