The Physician Summit

Day 1 — February 20

11:00 — 1:00 p.m. Registration

1:00 - 1:15 p.m. Welcome and Opening Remarks

1:15 — 2:30 p.m. Physicign Leadership: First Among Equals
Jeff Morris, MD, MBA, FACS, FRCS(C)

2:30 — 2:45 p.m. Break

2:45 — 3:45 p.m, R(_et_hlnkmg Physician Compensation
Kritiya Gee

3:45 — 4:45 p.m. Re-Empowering Physicians to Drive Efficiency
Matthew Bates, MPH

4:45 —-5:00 p.m. Closing Remarks
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Day 2 — February 21

7:00 — 8:00 a.m. Breakfast
8:00 - 8:15 a.m. Welcome Back and Opening Remarks
815 — 9'15 a.m Compassionomics: Rethinking How to Care for People
' R Stephen Trzeciak, MD, MPH, Cooper University Hospital, Dept. of Medicine
9:15-9:30 a.m. Break

9:30 — 10:45 a.m.

Physician Engagement

Anthony J. Mazzarelli, MD, JD, MBE, Co-President of Cooper University Health
Care and the Dean of Clinical Affairs for Cooper Medical School of Rowan
University

10:45 - 12:00 p.m.

Managing the Difficult Colleague
Jeff Morris, MD, MBA, FACS, FRCS(C)

12:00 — 1:00 p.m.

Networking Lunch

Physician Performance Feedback: Tools and Strategies that Drive

1:00 — 2:00 p.m. Performance
Dan Smith, MD, FACEP
The Future of Healthcare Leadership: Creating the Consumer-
2:00 — 3:00 p.m. Centric Organization
Matthew Bates, MPH
3:00 — 3:15 p.m. Break
Change Leadership: Leveraging Cultural Capital for Transformative
3:15-4:15 p.m. Capability
Michelle Bright
4:15-4:30 p.m. Q&A and Closing Remarks
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Day 3 — February 22

7:00 — 8:00 a.m. Breakfast

8:00 — 8:30 a.m. Welcome Back and Ask an Expert

Physician Communication Skill Building and Validation: Creating
8:30 — 10:00 a.m. Exemplary Connections and Patient Experience
Dan Smith, MD, FACEP and Jeff Morris, MD, MBA, FACS, FRCS(C)

10:00 — 10:15 a.m. Break

The Access to Care Imperative: Industry perspectives

10:15-11.00 a.m. Chrissie Davis, Healthcare Sr. Director

The Thriving Physician: Avoid Burnout by Choosing Resilience
11:00 — 12:00 p.m. Wayne M. Sotile, PhD, founder of the Sotile Center for Resilience and the
Center for Physician Resilience

*Please visit for conference agenda updates. Thank you.
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http://www.studerconferences.com/

