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The Journey to Resilience: A Leader's Road Map to Organizational, Team and Individual Resilience
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] Mark
Session # of CE Session Title Completed
Session Date [Time Credits Sessions
* Huron’s Resilience Model | Understand the impact of resilience on an organization, team
10:00 am - and individual
12/3/2020 11:15 am 1.25 e Connect to Purpose | A personal story of powerful resilience
* Panel Discussion | Best Practices on Creating a Resilient Organization
* Explore opportunities, components and tools leaders can use to build team
11:20 am- resilience
12/3/2020 0.85 - . . . . .
12:10 pm * Team Resilience | Interactive discussion and scenario breakout to discuss
psychological safety and practical ways to foster resilience with your team
¢ Overview on individual resilience and how increasing optimism can strengthen
12:30 pm - your ability to bounce back from adversity
12/3/2020 i 0.90 [e Individual Resilience Self-Assessment | Interactive discussion and scenario
1:25 pm . . . .
breakout to explore how living personal values can increase resilience during tough
times
1:30 pm - .
12/3/2020 0.50 [ Closing Keynote
2:00 pm
TOTAL 3.50
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