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Date Time

# of CE 

Credits Session Title

Mark 

Completed 

Sessions

3/3/2020
8:15 AM - 

9:30 AM
1.25 General Session: Transforming Care with Personalized Medicine - Gurpreet Dhaliwal, MD, 

Professor of Medicine, University of California San Francisco

3/3/2020
9:45 AM - 

10:45 AM
1.00

Physician Leadership & Resilience Track: Q&A with Keynote Speaker, Gurpreet Dhaliwal, 

MD & Jeff Morris MD, MBA, FACS

3/3/2020
9:55 AM - 

10:45 AM
0.75

Highly Reliable Organization (HRO) Executive Track: Leveraging IT to Improve Safety - Ken 

Moore

3/3/2020
10:00 AM - 

11:00 AM
1.00

Leadership Excellence Track: Engage & Empower: Driving Your Culture - Craig Deao, MHA

3/3/2020
10:00 AM - 

10:30 AM
0.50

Frontline Nurse Leader Bootcamp Track: There Aren’t Enough Hours in the Day: How to 

Win at Planning Training Time - Erin Shipley, MSN, RN & Jennifer Woods, MBA, BSN, RN, 

CCM

3/3/2020
10:30 AM - 

11:00 AM
0.50

Frontline Nurse Leader Bootcamp Track: Support Coach Support Skill Lab: What If

3/3/2020
10:45 AM - 

11:45 AM
1.00

Physician Leadership & Resilience Track: Leading Transformational Change - Ted James, 

MD, MHCM, FACS

3/3/2020
10:45 AM - 

12:00 PM
1.25

HRO Executive Track: Executive Grit Required: When Behavior Gets in the Way - Clay 

Linkous, MBA, FACHE, CSSBB

3/3/2020
11:00 AM - 

12:00 PM
1.00

Leadership Excellence Track: Driving Transformational Change: Are You Ready to Lead? - 

Kristie Tobias, MHA

3/3/2020
11:00 AM - 

12:00 PM
1.00

Frontline Nurse Leader Bootcamp Track: Coaching the Nursing Bundle: Compassionate 

Care - Nancy Arata, MBA, RN

3/3/2020
1:30 PM - 

2:15 PM
0.75

HRO Executive Track: High Reliability in the Field - Amanda Grecky, MSN, RN, NEA-BC 

3/3/2020
1:30 PM - 

2:20 PM
0.75

Leadership Excellence Track: Handovers, Huddles & All Hands: Rethinking your Approach to 

Communication - Colleen McCrory, MBA, FACHE 

3/3/2020
1:30 PM - 

2:30 PM
1.00

Physician Leadership & Resilience Track: Managing the Difficult Colleague - Jeff Morris, 

MD, MBA, FACS

3/3/2020
1:30 PM - 

3:15 PM
1.75

Frontline Nurse Leader Bootcamp Track: Skill Labs: Ready, Set, ACTION!

- Caring Behaviors / IPC / Communication Boards

- Hourly Rounding®

- Bedside Shift Report℠

- Nurse Leader Rounding

3/3/2020
2:15 PM - 

3:15 PM
1.00

HRO Executive Track: High Reliability in Action: What Right Looks Like - Kerry Milton, SVP & 

CNO, St. Tammany Health System and Sharon Toups, SVP & COO, St. Tammany Health 

System

3/3/2020
2:20 PM - 

3:15 PM
0.75

Leadership Excellence Track: We Are in This Together: Breaking Down Silos & Maximizing 

Collaboration - Clay Linkous, MBA, FACHE, CSSBB

3/3/2020
2:45 PM - 

3:45 PM
1.00

Physician Leadership & Resilience Track: Physician Engagement - Craig Deao, MHA

3/3/2020
3:30 PM - 

4:25 PM
1.00

Leadership Excellence Track: Making Critical Performance Conversations Easy: Feedback is 

a Gift - Colleen McCrory, MBA, FACHE

3/3/2020
3:30 PM - 

4:30 PM
1.00 HRO Executive Track: Lean + Six Sigma + PI + QI + RPI + HRO: Making Sense of the 

Healthcare Improvement Equation - Clay Linkous, MBA, FACHE, CSSBB

3/3/2020
3:30 PM - 

5:00 PM
1.50

Frontline Nurse Leader Bootcamp Track: Skill Labs: Ready, Set, ACTION!

- Caring Behaviors / IPC / Communication Boards

- Hourly Rounding®

- Bedside Shift Report℠

- Nurse Leader Rounding

3/3/2020
3:45 PM - 

5:30 PM
1.75

Physician Leadership & Resilience Track: Compassionomics: Evidence that Caring Matters - 

Jeff Morris MD, MBA, FACS

3/3/2020
4:30 PM - 

5:30 PM
1.00

Leadership Excellence Track: Thriving in Healthcare: Resiliency at Work - Wayne Sotile, PhD

3/3/2020
4:30 PM - 

5:30 PM
1.00

HRO Executive Track: Achieving High Reliability through Innovation - Craig Deao, MHA

3/3/2020
5:00 PM - 

5:30 PM
0.50 Frontline Nurse Leader Bootcamp Track: Skill Lab Debrief

TOTAL
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