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Mark
# of CE Completed
Session Date Time Credits Session Title Sessions

e Trends shaping the future of leadership | The internal and external factors
impacting you

10:10 am - ¢ Qur proven Change Leadership Model to accelerate results, achieve change goals
11/10/2020 | 0.85 |and promote sustainability

11:05am ¢ Change Leadership Assessment | Small group breakouts to review and discuss
your self-assessment results (pre-work)

* How to shift your mindset to Think Differently, Plan Differently, Lead Differently

¢ Personal Change Journey
11:10 am - * Tools for Leading through Change (Breakout Sessions)
11/10/2020 12:10 pm 1.00 * What You Say (Why/What/How)
’ * How You Act (modeling behavior)
¢ What You Reward (how to reward specific behaviors rather than outcomes)

¢ Innovative Leadership for VUCA Times
0.85 |¢ Foster Psychological Safety
* Role-Play Transparent and Purposeful

12:30 pm -

11/10/2020 1:25 pm

1:25 pm - Rounding

11/10/2020 0.40 |Connect to Purpose: Why Resilience Matters
1:50 pm
1:50 -
11/10/2020 pm 0.15 |Q&A with Faculty
2:00 pm
TOTAL 3.25
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