
 12:30 PM - 1:00 PM ET

 1:00 - 1:30 PM ET

 1:30 - 2:45 PM ET

 2:45 - 3:00 PM ET

BREAKOUT SESSIONS

 3:00 - 5:30 PM ET

 5:30 PM ET

  LOG-IN FOR YOUR VIRTUAL CONFERENCE

 MONDAY, MARCH 2, 2020

  BREAK

  WELCOME & OPENING REMARKS

  THE FUTURE OF CARE DELIVERY 

  Craig Deao, MHA, Managing Director and National Speaker, Huron | Studer Group

  CONFERENCE ADJOURNED 

  LEADERSHIP EXCELLENCE TRACK

The Future of Healthcare Leadership

Debbie Ritchie and Ryan McPherson

Elevate Your Game: Aligning Vision, Strategy & Goals to Improve Outcomes 

Clay Linkous, MBA, FACHE, CSSBB

Live From Orlando • March 2 - 4, 2020
Disney's Yacht & Beach Club Resort
Register @ studergroup.com/conferences

LEADERSHIP DEVELOPMENT FOR TRANSFORMING CARE
VIRTUAL AGENDA SNAPSHOT



 7:30 - 8:00 AM ET

 8:00 - 8:15 AM ET

8:15 - 9:30 AM ET

 9:30 - 9:45 AM ET

BREAKOUT SESSIONS

 9:45 - 12:00 PM ET

 12:00 - 1:30 PM ET

BREAKOUT SESSIONS

 1:30 - 5:30 PM ET

 5:30 PM ET

  LEADERSHIP EXCELLENCE TRACK

Handovers, Huddles & All Hands: Rethinking your Approach to Communication 
Colleen McCrory, MBA, FACHE 

We Are in This Together: Breaking Down Silos & Maximizing Collaboration 
Clay Linkous, MBA, FACHE, CSSBB

Making Critical Performance Conversations Easy: Feedback is a Gift 
Colleen McCrory, MBA, FACHE and Rich Bluni, RN

Thriving in Healthcare: Resiliency at Work 
Wayne Sotile, PhD

  LOG-IN FOR YOUR VIRTUAL CONFERENCE

 TUESDAY, MARCH 3, 2020

  BREAK

  OPENING REMARKS

  TRANSFORMING CARE WITH PERSONALIZED MEDICINE 

  Gurpreet Dhaliwal, MD, Professor of Medicine, University of California San Francisco

  LUNCH BREAK

  CONFERENCE ADJOURNED 

  LEADERSHIP EXCELLENCE TRACK

Engage & Empower: Driving Your Culture

Craig Deao, MHA

Driving Transformational Change: Are You Ready to Lead?  

Kristie Tobias, MHA  

LEADERSHIP DEVELOPMENT FOR 
TRANSFORMING CARE

Live From Orlando • March 2 - 4, 2020
Disney's Yacht & Beach Club Resort
Register @ studergroup.com/conferences

LEADERSHIP DEVELOPMENT FOR TRANSFORMING CARE
VIRTUAL AGENDA SNAPSHOT



 7:30 - 8:00 AM ET

 8:05 - 9:05 AM ET

 9:05 - 9:15 AM ET

BREAKOUT SESSIONS

 9:15 - 10:45 AM ET

 10:45 - 11:00 AM ET

 11:00 - 12:00 PM ET

 12:00:00 PM ET

  LEADERSHIP EXCELLENCE TRACK

Measures of Success Panel Discussion 

Mark Graban

For the most current agenda, visit www.studergroup.com/conferences  

  FOLLOW YOUR HEART … LEAD WITH YOUR WHY

  Rich Bluni, RN, National Speaker, Huron | Studer Group

  BREAK

  BREAK

  LOG-IN FOR YOUR VIRTUAL CONFERENCE

  CONFERENCE ADJOURNED 

 PANEL DISCUSSION: A LEADERS ROLE IN TRANSFORMING CARE

     •  Jennifer Herrman, MBA, Associate Administrator, UW Medicine

     •  Tami Minnier, Chief Quality Officer, UPMC

     •  Callie Andrews, SVP & President, WellStar Cobb Hospital

     •  Bill Satterwhite, MD, Chief Health and Wellness Officer, Wake Forest Baptist Medical Center

WEDNESDAY, MARCH 4, 2020

LEADERSHIP DEVELOPMENT FOR TRANSFORMING CARE

AGENDA SNAPSHOT
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