Healing, Leading and Innovating for the Future

May 11-12, 2021 e Virtual Conference

** The conference times are in Eastern Standard Time (EST).

Tuesday — May 11

8-9 a.m. Rise and Shine With YOGA! Instructed by Kelly Isfan, President and CEO, Ross Memorial Hospital

10:30-11 a.m. Virtual lobby open for early login, testing and technical assistance

Welcome and Conference Kickoff — Debbie Ritchie, Managing Director, Huron; and Kristie Tobias, MHA, PCCP,

11- 1115 am. Director, Author and Speaker, Huron

11:15-noon Healing Healthcare With Compassion — Karen Cook, R.N., Coach and Speaker, Huron

WIRED™ for Resilience — Wayne Sotile, Ph.D., Founder, Sotile Center for Resilience, and
Margaret Stanzell, Director, Huron

12:45-1:15 p.m. 30-Minute Break
10 Minutes That Count: Best Practices Shared From High Performing Organizations

noon-12:45 p.m.

e Aligning Strategy and Action — David McNeil, President and CEO, Brant Community Healthcare System
e Lean on Me — Mary Wilson Trider, President and CEO, Almonte General Hospital, Carleton Place and District
Memorial Hospital

1:15-2:15 p.m. e Bringing CARE to Life — Kathy MacNeil, President and CEO, Island Health
e We Won’t Go Back: Disruptive Innovation-Prioritizing Care Through Nontraditional Partnerships During
COVID-19 — Susan Bisaillon, R.N., B.N., M.Sc., CHE, CEO, Safehaven
e Creating Cultures of Innovation — Daniela Lockhard, B.Sc., Director, Huron
2:15-2:30 p.m Q&A With 10 Minutes That Count Speakers
' -0 p-m. Facilitated by Alida Zamboni, Senior Director and Coach Leader, Huron
2:30-2:55 p.m. Living Our Values to Sustain — Clay Linkous, MBA, FACHE, CSSBB, Director, Coach and Speaker, Huron

2:55-3 p.m. Closing Remarks — Kristie Tobias, MHA, PCCP, Director, Author and Speaker, Huron



Wednesday — May 12

8-9 a.m.

10:30-11 a.m.
11-11:05 a.m.

11:05-11:45 a.m.

11:45 a.m.-noon

noon-1 p.m.

1-1:30 p.m.
1:30-2:10 p.m.

2:10-2:55 p.m.
2:55-3 p.m.

Rise and Shine With ZUMBA! Instructed by Jackie Gaines, R.N., M.S., Senior Director, Speaker and Author,
Huron

Virtual lobby open for early login, testing and technical assistance

Welcome Back! — Kristie Tobias, MHA, PCCP, Director, Author and Speaker, Huron

Seeking Joy, Distributing Pies and Harvesting Honey: All in a Day’s Work in Healthcare
Robert Earley, President and CEO, JPS Health Network

Q&A Fireside Chat With Robert Earley, President and CEO, JPS Health Network, and Debbie Ritchie,
Managing Director, Huron

Panel Discussion: Healing, Leading and Innovating Forward
Facilitated by Bonnie S Cochrane, R.N., M.Sc., CHE, Managing Director and General Manager Canada, Huron

Barbara Collins, R.N., MBA, President and CEO, Humber River Hospital

Dr. Gillian Kernaghan, M.D., CCFP, FCFP, CCPE, President and CEO, St. Joseph's Health Care, London
Dr. Bernard Leduc, M.D., MBA, President and CEO, Hopital Montfort

Eric Hanna, CA, MBA, CHE, FACHE, President and CEO, Arnprior Regional Health

Dr. Julie Maranda, MDCM, CCFP, FCFP, MHSc, Medical Chief-of-staff, Hopital Général de Hawkesbury &
District General Hospital

30-Minute Break
Wellness and Psychological Safety — Kate Katz, Director, Huron

Inspired Leadership — Rich Bluni, R.N., Author and Speaker, Huron
Closing Remarks — Kristie Tobias, MHA, PCCP, Director, Author and Speaker, Huron

*Attendance at this program entitles certified Canadian College of Health Leaders members (CHE/Fellow) to 7.5 Category | credits toward their maintenance of

certification requirement.

*Huron is pleased to offer virtual yoga and Zumba. Please note that participation is voluntary and at your own risk. This program may require physical exertion that
may be strenuous at times and may cause physical injury. By taking this program, you assume full responsibility for any risks, injuries or damage known or
unknown that you might incur as a result of participating.



