Higher Ed COVID-19 Tracker

Latest Trends and Headlines

Trend Category

A) Re-opening
Operations

Trend Summary

Universities continue to
announce expectations for fall
operating plans.

Today’s Headlines

announced plans to allow two
classes of undergraduates to return to school in
each quarter of the 2020-21 academic year. Details
including which classes will be on campus during
which quarters are still developing.

will begin Phase | of its facilities
reopening plan, which includes rules allowing
student-athletes to use on campus athletics facilities.

The system is developing re-
entry plans that include the required use of an online
symptom tracker by all students and employees.
Meanwhile, is developing plans
that include testing dorm wastewater twice a week
for coronavirus.

Three football players
tested positive for coronavirus shortly after returning
to campus. Similarly, 15 cadets who returned to

ahead of President Trump’s
commencement speech scheduled for June 13
tested positive.

B) Student Impact,
Admissions &
Enrollment

Universities are responding to
unprecedented enroliment
challenges due to pandemic’s
impact on student decisions.

No new updates for today’s Tracker.

C) Financial Impact
and Response
Actions

Universities have enacted
spending freezes,
furloughs/layoffs, and closures
to address the financial impact
of the pandemic.

The developed an interim
budget for the first two months of FY21 that will
provide the university flexibility while confronting the
budget challenges caused by COVID-19.

D) Research Re-

Universities have begun

The is currently operating at its

Transformation

transformational change in

entry developing plans to re-engage “orange alert” risk level that allows human subjects

in research activities. research to continue, provided that participant visits
occur remotely. In-person research visits and
enroliment are only permitted under strict safety

*Feature: The Huron RES parameters.

Team published a ] enters phase 1 of their plan to
return to campus operations, allowing employees to

. return to their workspaces if their work cannot be

about how they are managing performed remotely. Researchers who cannot

the research ramp up process. continue their work remotely must receive permission

((jséetZiSnd of Tracker for more to access research space in phase 2 by June 8

E) Potential The pandemic could accelerate =  The Chronicle sat down for

to discuss how to create sustainable
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https://www.stanforddaily.com/2020/06/03/stanford-plans-to-house-half-of-undergrads-on-campus-per-quarter-next-school-year/
https://ramblinwreck.com/gt-athletics-to-begin-phase-i-of-facilities-reopening-plan-on-june-15/?utm_medium=email&utm_source=dailydigest&utm_campaign=june4&utm_content=athletics
https://www.al.com/news/2020/06/covid-tracking-app-could-be-key-to-university-of-alabama-reopening-including-college-football.html
https://www.syracuse.com/coronavirus/2020/06/su-esf-will-test-sewage-dorm-by-dorm-to-track-coronavirus-spread.html
https://www.thedailybeast.com/oklahoma-state-football-players-test-positive-for-covid-19?utm_source=Iterable&utm_medium=email&utm_campaign=campaign_1264100&cid=db&source=ams&sourceId=4289243
https://www.nytimes.com/2020/06/02/us/politics/west-point-graduation-virus-trump.html
https://news.osu.edu/covid-19-update-interim-budget-furlough-policy-compensation-increase-pause-student-support/
https://www.huronconsultinggroup.com/resources/higher-education/covid-19-resources-for-higher-education-leaders
https://www.huronconsultinggroup.com/resources/higher-education/covid-19-resources-for-higher-education-leaders
https://www.huronconsultinggroup.com/resources/higher-education/covid-19-resources-for-higher-education-leaders
https://research.utah.edu/coronavirus/
https://www.clemson.edu/coronavirus/
https://www.chronicle.com/article/This-Is-an-Existential-Time/248907
https://www.chronicle.com/article/This-Is-an-Existential-Time/248907

Higher Ed COVID-19 Tracker
Findings Update — Thursday, June 4th

to Higher higher education. change in higher education. E. Gordon Gee is
Education currently president of West Virginia University but
has also held more university presidencies than any
other American.
F) Other Headlines As universities continue to = Researchers at have been
and Emerging operate through the pandemic, awarded grants from the National Science
all stakeholders — direct and Foundation to perform essential COVID-19 research.
indirect — will experience an .
impact. = The announced $2M in seed

funding to support research aimed at mitigating the
impact of COVID-19, particularly for high-risk
populations.

=  This Medium article questions
decision to cut their men’s Track & Field team — one
of their most racially diverse sports — in light of
recent race protests.

Today’s Headlines Summaries

A. Re-Opening Operations

o Stanford will allow the equivalent of two classes of undergraduates to return to campus in each quarter
of the 2020-21 academic year, including summer 2021.

- Undergraduates will be offered two quarters of housing and will be expected to complete
another quarter remotely.

- First-year students will reside on campus in the fall and seniors will reside on campus in the
spring; otherwise, no other details have been determined regarding which students will be on
campus for which quarters.

- Students on campus will live in private sleeping systems such as singles and two-room
doubles with private sleeping spaces. No decision is expected on the undergraduate college
until later in June.

o The majority of undergraduate teaching is expected to remain online, including for classes larger than
50 students.

o Other social distancing measures will be in place including a “likely” requirement for face coverings and
limitations on social gatherings.

o Graduate and professional education is expected to move forward “at near-full capacity”.

o Georgia Tech athletics will begin Phase | of its facilities reopening plan on June 15 allowing student-
athletes in the Atlanta area to utilize on-campus weight rooms and athletic training facilities, albeit on a
voluntary basis.

o A variety of policies related to sanitizing equipment, limiting group size, temperature checks, and more
will be in place.

o The three campuses comprising the University of Alabama system — Tuscaloosa, Birmingham, and
Huntsville — are working on a re-entry plan that includes plans that would require all students and
employees to use an online symptom tracker and also encourage them to use a free contact tracing
app.

- The online symptom tracker would require employees and students to check in daily and report
any symptoms. They are also required to complete an online course on the basics of safety
and hygiene.

- The contact tracing app would use Bluetooth signals rather than GPS location or other data.

o Syracuse plans to test the sewage of each dorm twice a week citing that it is a more efficient and easier
way than testing every student.
- Syracuse does acknowledge that testing the water will not tell them how many students or
which students have coronavirus.
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o Three OSU football players tested positive for coronavirus shortly after returning to campus ahead of
the NCAA-designated start date of June 15.
- All three players were asymptomatic.
- OSU planned for students to return two weeks ahead of the NCAA-designated start date to
allow for the probability of needing to quarantine some players and/or staff.

o 15 cadets who returned to campus ahead of President Trump’s commencement speech, planned for
June 13, tested positive for coronavirus.
- All 15 cadets were asymptomatic.
- West Point says they were prepared with mandatory screenings for all cadets who arrived on
campus and have only had 1.5% of all screenings test positive.
o The Naval Academy did not recall it's graduating midshipmen to Annapolis, Md., for a commencement
speech due to risk of the virus while the Air Force Academy locked down its senior class on campus
and continued with plans for Vice President Pence to deliver his speech back in April.

B. Student Impact, Admissions & Enroliment

= No new updates for today’s Tracker.

C. Financial Impact and Response Actions

o Ohio State developed an interim budget for the first two months of FY21 (July and August) that will help
them achieve $58M in cost savings for the general campuses and $45M for the Wexner Medical Center.
- The university is testing scenarios for beyond the first two months that incorporate 5%, 10%,
and 20% reductions.
o Ohio State is predicting a loss of $300M in revenue sources and plans to reduce the shortfall by:
- A hiring pause with exceptions to essential services and key faculty and research positions
- A pause to some capital projects
- A pause in off-cycle salary increases
- Avrestriction on university travel
- Greater stringency around non-essential procurement and other operating expenditures
- The use of limited strategic cash reserves and the availability of federal stimulus funds via the
CARES Act

D. Research Re-Entry

o Orange level is the second-highest level on the university’s .

o The university will continue provided participants are remotely seen when
possible. In-person research visits and enroliment are allowed if participants show no signs of infection
and visits cannot be performed remotely or in conjunction with a clinical visit.

o Researchers must complete a detailing their departments’ PPE and workspace COVID-19
preparation and prevention plans.

o The university has a three-phase reentry plan, and each phase will last approximately 14 days to
assess and monitor the school’'s COVID-19 trends.

o Phase 1 allows employees to return to their workspaces if their work cannot be performed remotely.
Researchers who cannot continue their work remotely must receive permission to access research
space in from the Vice President for Research by June 8.

o The university will mandate researchers to register and utilize the lab management software
to manage lab staff training and track supplies.

o Human subjects research continues to be suspended if it cannot be conducted virtually.

E. Potential Transformation to Higher Education

o E. Gordon Gee, the current president of West Virginia University, on why higher education is slow to
change, and what advice he would give to a younger university president.

o “The university of the future is going to be a ballerina, an institution that learns to dance.”

F. Other Headlines and Emerging Trends
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o Dr. Christina Chan is investigating treatments by combining
horizontal and vertical analyses of global genomic datasets. This integrative modeling framework could
be applicable to other pathogens and patient populations.

o Dr. Caitlin Cavanaugh explores how the COVID-19 pandemic impacts

o The University of California announced the distribution of $2M in seed funding for important research
across the state related to mitigating the impact of COVID-19, especially among those at greater risk.

o The money comes from three statewide UCOP-based programs, and the projects were approved for six
months after which time researchers can apply for additional funds to continue their project.

o A Princeton alumnus questions equity in Brown University’s decision to cut men’s Track and Field from
its varsity programs while simultaneously promoting statements that Brown is in support of confronting
racial injustice.
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Huron Research Whitepaper Summary

“Getting Back to Work: Ramping Up Your Research Programs in a Pandemic”

As America begins to open research operations under a “new normal,” the Huron Research team wrote a whitepaper that
summarizes their discussions with research leaders at more than 25 institutions between April 24 and May 5, 2020. The
whitepaper can be found on the

Institutions are asking three primary questions in regards to research re-opening:

1. How soon should we reopen?
2. Who can and should return to work?
3. Under what conditions should people return to work?

Although different states and thus their institutions are opening on different schedules, institutions are aligned on four
principles related to research re-opening:

1. Safety, security, and well-being of researchers, staff, students, and subjects (human and animal)
2. Adherence to state and local government restrictions

3. Slow and deliberate ramp-up

4. Evidence-based and metrics-based decision making

In order to re-open, institutions agree that flexibility is key. Huron lays out five recommendations for institutions designing
research re-opening plans:

Build capability for managing ongoing change

Develop tools and guidelines to facilitate planning at the local level

Optimize research administration to accommodate a work-from-home model
Evaluate the financial health of your research programs

Document at all times

gprOdDE
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