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Higher Ed COVID-19 Tracking Initiative 
Findings Update – Friday, March 27th 
 

As we begin our third week of COVID updates, Huron continues to identify the triage measures taken by universities in 

immediate response to the novel coronavirus pandemic and continues to track and discuss what the long-term implications will 

be for higher education.  

Today’s Tracker includes:  

Updates and New Findings 
Huron’s findings are aligned to the three-phase framework laid out on Huron’s COVID-19 Resource Center (HERE).    

  
A. Arizona universities face lawsuits 

over fees 
 

B. 5 lessons from campuses that closed 
after natural disasters 
 

C. Association of Research Librarians 
urges publishers to maximize access 
to digital content during COVID-19 
pandemic 
 

D. NCAA presidents set revised 
financial distribution to support 
college athletes 

 

E. NCAA Division III to experience $7.6 
million deficit in 2019-20 

 

 

F. Presidents fear financial, and human, 
toll of coronavirus 
 

G. Fundraising and HR during the crisis 

H. Will coronavirus close your college 
for good? 
 

I. If the coronavirus collapses state 
budgets, what will happen to public 
colleges? 
 

 

 

TRIAGE: React to changing landscape in order to continue core activities 

 

A. Arizona universities face lawsuit over fees 

 

o Students have filed a class-action lawsuit against the Arizona Board of Regents. The lawsuit alleges that the 

University of Arizona, Arizona State University and Northern Arizona University have refused to refund the cost of 

room, board and other campus fees for the spring semester after the coronavirus outbreak forced campuses to close. 

 

o Arizona State and Northern Arizona have not offered any fee refunds. The University of Arizona offered a nominal 

rent credit option, according to the release. 

 

o Note: A response by Arizona State University’s president, Michael Crow, along with details regarding the responses 

of other institutions, can be found in the Chronicle of Higher Education 

 

B. 5 lessons from campuses that closed after natural disasters 

 

o The Chronicle of Higher Education profiles leaders from campuses that faced natural disaster-related closures, 

including University of Iowa (flooding), Rice University (Hurricane Harvey), and Butte College (California fires) and 

1) Triage 

React to changing 

landscape in order to 

continue core activities 

 

2) Stabilize 

Respond and adapt to 

new cultural and 

financial realities 

3) Transform 

Implement change that 

will ensure long-term 

success 

https://www.huronconsultinggroup.com/resources/higher-education/covid-19-resources-for-higher-education-leaders
https://www.insidehighered.com/news/2020/03/27/live-updates-latest-news-coronavirus-and-higher-education
https://www.insidehighered.com/news/2020/03/27/live-updates-latest-news-coronavirus-and-higher-education
https://www.chronicle.com/article/5-Lessons-From-Campuses-That/248346?cid=wcontentlist_hp_latest
https://www.chronicle.com/article/5-Lessons-From-Campuses-That/248346?cid=wcontentlist_hp_latest
https://www.arl.org/news/arl-urges-publishers-to-maximize-access-to-digital-content-during-covid-19-pandemic/
https://www.arl.org/news/arl-urges-publishers-to-maximize-access-to-digital-content-during-covid-19-pandemic/
https://www.arl.org/news/arl-urges-publishers-to-maximize-access-to-digital-content-during-covid-19-pandemic/
https://www.arl.org/news/arl-urges-publishers-to-maximize-access-to-digital-content-during-covid-19-pandemic/
http://www.ncaa.org/about/resources/media-center/news/ncaa-presidents-set-revised-financial-distribution-support-college-athletes
http://www.ncaa.org/about/resources/media-center/news/ncaa-presidents-set-revised-financial-distribution-support-college-athletes
http://www.ncaa.org/about/resources/media-center/news/ncaa-presidents-set-revised-financial-distribution-support-college-athletes
http://www.ncaa.org/about/resources/media-center/news/ncaa-presidents-set-revised-financial-distribution-support-college-athletes
http://www.ncaa.org/about/resources/media-center/news/division-iii-experience-76-million-deficit-2019-20
http://www.ncaa.org/about/resources/media-center/news/division-iii-experience-76-million-deficit-2019-20
https://www.insidehighered.com/news/survey/college-presidents-fear-financial-and-human-toll-coronavirus-their-campuses
https://www.insidehighered.com/news/survey/college-presidents-fear-financial-and-human-toll-coronavirus-their-campuses
https://www.insidehighered.com/news/2020/03/27/experts-respond-questions-about-college-fundraising-and-hr-functions-during-crisis
https://www.chronicle.com/article/Will-Coronavirus-Close-Your/248331?cid=wcontentgrid_hp_6
https://www.chronicle.com/article/Will-Coronavirus-Close-Your/248331?cid=wcontentgrid_hp_6
https://www.chronicle.com/article/Will-Coronavirus-Close-Your/248331?cid=wcontentgrid_hp_6
https://www.chronicle.com/article/Will-Coronavirus-Close-Your/248331?cid=wcontentgrid_hp_6
https://www.chronicle.com/article/If-the-Coronavirus-Collapses/248359?cid=wcontentgrid_hp_1b
https://www.chronicle.com/article/If-the-Coronavirus-Collapses/248359?cid=wcontentgrid_hp_1b
https://www.chronicle.com/article/If-the-Coronavirus-Collapses/248359?cid=wcontentgrid_hp_1b
https://www.insidehighered.com/news/2020/03/27/live-updates-latest-news-coronavirus-and-higher-education
https://www.chronicle.com/article/Colleges-That-Closed-Dorms/248369?cid=wcontentgrid_hp_1b
https://www.chronicle.com/article/5-Lessons-From-Campuses-That/248346?cid=wcontentlist_hp_latest
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lessons that they learned 

 

o Lessons include: Communicate, Collaborate, Cram – Or Go Online, Plan For The Worst, and Pivot 

 

o Above all: pay attention to student needs – recognizing that students depend on campuses for more than just 

education, and take care of yourself in order to avoid compassion fatigue 

 

C. Association of Research Librarians urges publishers to maximize access to digital content during COVID-19 

pandemic 

 

o ARL endorsed the global movement to open academic digital content to ensure students can continue their studies, 

and scholars can continue their research and work to end the pandemic. 

 

o ARL asked publishers to open up access to COVID-19-relevant research on respiration, crisis and disaster 

management and response, clinical psychology, and other areas that should be made open as the global research 

community searches for vaccines and treatments and advises national and local responses. 

 

o ARL is calling on publishers to temporarily eliminate access barriers on all digitally subscribed content—such as 

limited simultaneous logins and restrictions on interlibrary loans—to support students and faculty in this environment. 

 

D. NCAA presidents set revised financial distribution to support college athletes 

 

o In response to the cancellation of all remaining winter and spring NCAA championships, the Board of Governors 

voted unanimously to distribute $225 million in June to Division I members to specifically focus on supporting college 

athletes. The revenue is usually used to provide distributions to member conferences and schools along with funding 

championships, national programs, and other initiatives to support student-athletes. 

 

o In its decision, the Board of Governors stressed the importance of using the distributions to aid college athletes 

during the uncertainty of the current environment, along with the importance of planning carefully with less revenue.  

 

E. NCAA Division III to experience $7.6 million deficit in 2019-20 

 

o Division III will experience a $7.6 million deficit for the 2019-20 fiscal year as a result of the cancellation of the 

remaining winter and spring championships. 

 

o Each division is expected to lose approximately 70% of its annual estimated revenue for the year. Division III, like 

Divisions I and II, is feeling the effects of winter and spring championship cancellations, which have resulted in a 

significant reduction in broadcast and ticket revenue. 

 

STABILIZE: Respond and adapt to new cultural and financial realities 

 

F. Presidents fear financial, and human, toll of coronavirus 

 

o Inside Higher Ed, in collaboration with Hanover Research, released results of a survey of college and university 

presidents regarding their most pressing concerns related to the coronavirus pandemic 

 

o Presidents put the mental health of students and employees atop their list of short-term concerns. While nine in 10 

campus leaders say mental health is their top concern, fewer than two in 10 say their institution has invested in more 

mental or physical health resources in response to COVID-19. 

 

o Presidents' most significant long-term concerns related to COVID-19 relate to broader financial and enrollment 

issues, with 89 percent saying they are concerned (46 percent very much so) about overall financial stability and 88 

https://www.arl.org/news/arl-urges-publishers-to-maximize-access-to-digital-content-during-covid-19-pandemic/
http://www.ncaa.org/about/resources/media-center/news/ncaa-presidents-set-revised-financial-distribution-support-college-athletes
http://www.ncaa.org/about/resources/media-center/news/division-iii-experience-76-million-deficit-2019-20
https://www.insidehighered.com/news/survey/college-presidents-fear-financial-and-human-toll-coronavirus-their-campuses
https://www.insidehighered.com/news/survey/college-presidents-fear-financial-and-human-toll-coronavirus-their-campuses
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percent (57 percent very concerned) about declines in overall enrollment. 

 

o Survey results related to immediate and long-term concerns can be found below, along with a link to register for IHE’s 

upcoming webinar 

 

G. Fundraising and HR during the crisis 

 

o Inside Higher Ed interviewed leaders from the College and University Professional Association for Human Resources, 

William & Mary, and the Council for Advancement and Support of Education for insight into how HR and fundraising 

professions are responding to the coronavirus pandemic 

 

o CASE shared that many institutions have not stopped their campaigns and instead may be changing the funding 

priorities during this time of crisis. One lesson learned during the last recession was that it was especially important 

during this time to continue talking and communicating with donors, alumni and all constituents. These conversations 

often lead to the donor deciding to make their gift or pledge despite the current situation or because of the current 

situation. 

 

o CUPA-HR predicted that human resources leaders will need to make more changes during the next weeks as 

teleworking employees attempt to complete their job duties while caring for children who cannot go to daycare, 

teaching their children who must now be homeschooled and addressing the other challenges created by this crisis. 

 

TRANSFORM: Implement change that will ensure long-term success 

 

H. Will coronavirus close your college for good? 

 

o Princeton professor Robert Zemsky, author of The College Stress Test, shares his outlook for higher education in 

The Chronicle of Higher Education 

 

o Zemsky advises that the first question an institution should ask on the financial side is: “How much in real cash 

reserves do they have? The second question is: Are they going to be eligible for federal relief? An institution with a 

poor cash position and uncertain applicants is in real danger.” 

 

o In the face of the coronavirus pandemic, Zemsky has revised his assessment that 10% of colleges face severe 

financial risk, arguing that “we’re now going to have upward of 20 percent really terrified. If this crisis is going to take 

out all of the next academic year, that bottom 20 percent may never come back.” 

 

o Zemsky’s key pieces of advice for college presidents are: 

▪ “Don’t play like you don’t have a problem – of course you have a problem. You’re going to need to 

develop strategies for frank talk that doesn’t cause panic.” 

▪ Now is the time to ask if this is the moment to rationalize the institutional budget 

▪ “This might be the moment to talk about a three-year degree — a 90-credit college degree. That would 

get a lot of institutions over a hump” 

 

I. If the coronavirus collapses state budgets, what will happen to public colleges? 

o Across the country, leaders of regional public universities told The Chronicle that they’re bracing for cuts in their next 

year’s state appropriations, although the situation also remains remarkably uncertain. 

 

o No one knows how bad the cuts will be because no one knows how the coronavirus will continue to spread — and 

how the illnesses and stay-at-home orders it causes will affect state economies. States don’t know what their 2020 

tax revenues are and won’t know until later in the year than is typical, because of extended tax deadlines. 

 

https://www.insidehighered.com/news/2020/03/27/experts-respond-questions-about-college-fundraising-and-hr-functions-during-crisis
https://www.chronicle.com/article/Will-Coronavirus-Close-Your/248331?cid=wcontentgrid_hp_6
https://www.chronicle.com/article/Will-Coronavirus-Close-Your/248331?cid=wcontentgrid_hp_6
https://www.chronicle.com/article/If-the-Coronavirus-Collapses/248359?cid=wcontentgrid_hp_1b
https://www.chronicle.com/article/If-the-Coronavirus-Collapses/248359?cid=wcontentgrid_hp_1b
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o California’s public colleges got a letter from the state’s Department of Finance warning that because of the costs of 

fighting the coronavirus in California and the expected effect on the economy, the government may have to undertake 

a harsh “prioritization” of what spending it will propose for the 2020-21 fiscal year, and “agencies and departments 

should have no expectation of full funding for either new or existing proposals.” 
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Technology Roundup 
 

Colleges and universities in varying stages of deploying remote and online learning capabilities 

Through several discussions, Huron has learned that remote work and learning has its ups and downs, as expected. 

“Technology has been solid, and faculty have really been stepping up to online instruction.” However, remote learning is not 

going on without a hitch everywhere. At the University of Southern California and other institutions, students engaging in 

“Zoombombing” have disrupted classroom sessions with often “racist, misogynistic or vulgar content.” 

 

A CTO from a large East Coast University indicated a major and ubiquitous HE software vendor pushed back on the school 

for requesting short-term licensing for virtual desktop infrastructure. After the CIO publicly shamed the vendor on Twitter, 

the organization received the short-term licensing they need to get over through the pandemic.  

 

Several institutions are using a variety of technologies, including significant use of Microsoft Teams and the use of Zoom 

for creating a virtual classroom type platform for classes.  

 

All organizations indicated performance of these technologies has met expectations and exceeded in some cases given 

the circumstances.  

 

The Digital Divide  

Some institutions indicated to us they are struggling with disparate resources among both staff and students. A 

representative from one institution in a severely economically depressed region of the southern US revealed a notable 

number of staff and faculty do not have internet access at home. Similarly, some students lack access to high-speed 

internet, do not have personal computing devices that support the applications necessary for a remote learning environment, 

or lack a device altogether. An institution's financial resources influence its ability to rectify the digital divide occurring on (or 

in this case, off) campus. 

 

The digital divide has proven to be more than just a socio-economic issue. In some cases, faculty and staff live in fairly rural 

regions. To solve the challenge of limited high speed internet access, one Midwest university deployed over 100 hotspots 

and resolved all but 15 of nearly 1,000 remote access issues in just over a week. This is impressive! 

 

National Telecommunications and Internet Service providers are stepping up to aid in the crisis.  AT&T, Comcast and other 

service providers / carriers are now offering free internet access via existing wi-fi hotspots to non-subscribers across the 

nation. Subscribers are also seeing data caps lifted by many providers as limited data plans are often not adequate to support 

the needs of those new to working remote.  

 

Cybersecurity Eco-System  

Information security teams at some institutions are preparing for a deluge of cyber security attacks and phishing 

schemes. One system-wide CIO reports implementing “Virtual Private Networks, Multifactor Authentication, Data Loss 

Prevention on all state owned and issued devices” early on in the Covid-19 outbreak in preparation for a move to work from 

home.  

 

A CIO from a University located in the Pacific Northwest indicated a deep concern for additional attacks given the new remote 

nature of the workforce. He indicated they are going to require “all community members to undergo cyber security 

training” to raise the bar on security awareness for all end users. Overall, human error accounts for nearly 95% of all cyber 

incidents, and end user actions account for nearly 60% of the total.  

https://www.washingtonpost.com/education/2020/03/25/zoombombing-disrupts-online-classes-university-southern-california/
https://www.insidehighered.com/news/2020/03/26/zoombombers-disrupt-online-classes-racist-pornographic-content
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Huron’s Healthcare Rapid Response Playbook 
 

Huron Healthcare recently compiled and released the Healthcare Rapid Response Playbook for the COVID-19 Crisis, and the 

materials are already proving to be valuable for clients. Those materials and more can be found here: 

 

The playbook provides key recommendations for healthcare organizations, with an emphasis on: 

1) Leading through crisis 

2) Managing cash flow 

3) Evolving operations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.huronconsultinggroup.com/resources/healthcare/covid-19-navigate-business-disruption
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Webcast Registration: Inside Higher Ed’s Responding to the COVID-19 Crisis 
 
 

 
 
Inside Higher Ed has partnered with Hanover Research to survey college presidents, collecting data on university actions but 
also capturing their perceptions and concerns. On April 1st at 1:00PM CT/2:00 PM ET, IHE is offering a free webcast where 
they will share insights and findings from this effort. 
 
Some of the questions that will be addressed in this webcast include:  

• How concerned presidents are about the mental and physical health of both students and employees. 

• The actions presidents have taken at their institution in response to COVID-19. 

• Remote learning challenges. 

• When presidents expect to resume holding in-person classes 

 
If you are interested in attending or if you would like a recording of the webcast, please click here to register 

 
 

https://insidehighered.us2.list-manage.com/track/click?u=ed1d2ff123b6b83dd97022f88&id=de31983d01&e=fbe82dc565

