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Goals 

• Emphasize the importance of an enterprise strategy/vision 

• Discuss value of incorporating the study team perspective 

• Evaluating readiness for implementing the enterprise vision 

• Provide a high-level view of an approach to integration strategy 

• Review human research as an example of operationalizing the 

strategy 

 



GoToWebinar Toolbar 

GoToWebinar Menu should appear in the upper-
right corner of you screen. 

Click the Expand 
icon to reveal your 
webinar tools 

Enter a Question in 
this dialog area at 
any time. 



Approaches to Integrating 

Research Administration: 

Gregg Fromell, MD 
VP, Science Operations 
NYU Langone Medical Center 

• Developing an enterprise strategy 
• Maintaining a research team focus 



NYU Langone Medical Center 

Total Grant Funding $265M 

Active Human Research Studies  2,100 

    Active Clinical Research  700 



Enterprise vision/strategy 

• Why do we need one? 
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Study 

Rethinking the approach: Clinical Research Example 

COI:  Conflict of Interest 
IBC:  Institutional Biosafety Committee 
IRB:  Institutional Review Board 
RSC: Radiation Safety  

Agreements Grants 
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Rethinking the approach: Clinical Research Example 

COI:  Conflict of Interest 
IBC:  Institutional Biosafety Committee 
IRB:  Institutional Review Board 
RSC: Radiation Safety  
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Study 
Module 
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module 
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COI:  Conflict of Interest 
IBC:  Institutional Biosafety Committee 
IRB:  Institutional Review Board 
PRMC:  Protocol Review & Monitoring Committee 
CRMS: Clinical Research Management System 
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Rethinking the approach: Clinical Research Example 



Readiness for integration strategy 

• True partnership between research administration and IT 

department 

• “Integration” – making sure we’re all speaking the same 

language 

• Leadership & collaboration 
– Communication between/among research administrative offices 

• Common data elements 

• Incorporating the study team perspective 

• Project team logistics 
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“Integration” 

• IT vs Operational definition 

– Copying data from one module into other(s) 

– Publishing data from one module to other(s) 

– Viewing data from one module in a different 

module 

– Linking data between modules 



Leadership & collaboration 

• Identifying project owner 
– Responsible for eliciting cross-dept vision 

– Responsible for implementing the vision 

• Defining common needs 

– Understanding each other’s business processes 

enough to “row together” 

• Structuring project teams 

– Module specific teams 

– Inter-module working groups 



Common Data Elements 

• Common data dictionaries; e.g. gold standard 

source of common information: 

– Persons 

– Organizations 

– Study interventions (drugs, devices, etc.) 
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The study team perspective 

• Direct: 

– Focus groups 

– Feedback groups 

– Involvement in system testing 

• Indirect: 

– Members of central administrative team with research 

experience 

 



Project teams 

• Many different approaches 

• Important to design an approach that fits with your 

organizational structure/culture 



Project Management 
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Rethinking the approach: Clinical Research Example 
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Summary 

• Enterprise strategy/vision – the overarching roadmap 

• Importance of study team perspective as a driver to 

user interface 

• Evaluate readiness for implementing the enterprise vision 
– Sr. Leadership support  

– Shared ownership -  operational and IT owners 

– Common language about “integration” 

– Standardizing common data sets (persons, organizations, drugs, etc.) 

• Project team organization 
– Key “command and control” structure for implementation 

– Supports co-ownership model (operations + IT) 

– Relies on and supports cross-department collaboration 



















Interventional research 
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Questions: Using the GoToWebinar Toolbar 

GoToWebinar Menu should appear in the upper-
right corner of you screen. 

Click the Expand 
icon to reveal your 
webinar tools 

Enter a Question in 
this dialog area at 
any time. 



Webinar Next Steps 

 A copy of the webinar recording will be 

available next week (you will receive an 

automatic email) 

 

 All questions will be answered in the 

summary Q&A available next week 

 

 Results of the polling questions will  

be included 
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