PRACTICAL WAYS TO PREPARE FOR THE CLOUD

Adopting cloud technology requires preparation. Many modern healthcare and higher
education institutions are making the transition, so what are you waiting for?

Build a case

for change

Focus on quantitative
elements, such as hard
savings targets, and
qualitative components,
such as improved end-
user experience

Design for

future state
Assess changes needed
to business processes,
organizational structure
and system support

Prepare for

the transition
Understand current
process pain points,
cultivate executive
support and identify
change agents

Begin with
the end

Educate your team, select
your vendor(s) and develop
a transition roadmap rooted
in business objectives
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