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Over 17 years working with 40+
research-focused higher education
and academic medical centers

Focused on improving operational
performance, efficiencies, and
compliance through the use of ERP
and research administration systems

Served on 20+ PeopleSoft Grants
implementations and upgrades

Served on 10+ Click Portal research
implementations
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Huron Speakers

Celia Gravely
Director

Over 25 years working with higher
education institutions and hospitals

Focused on providing system
functionality and knowledge to end
users to improve the experience and
create an environment for data
integrity

Served on 12+ PeopleSoft Financials
and Grants implementations and
upgrades



Linda Sadler, University of Kansas Office of Research

= Chief Financial Officer at KU Center for Research, Inc

= Linda has 7 years experience in this particular research financial leadership role,
and 12 years total in higher education financial leadership positions

= Prior to higher education, she spent over 25 years in the private sector in various
financial and strategic planning leadership positions

Samantha Westcott, Children’s Hospital Los Angeles

= Manager of Sponsored Projects Team

= Samantha is experienced with overseeing the sponsored projects, clinical trials
and research compliance teams

= She has been involved in activities at NCURA and currently serves as Region VI
representative to the board through 2016



Oracle Speaker

Melanie Stapelman
Product Management Director, Oracle PeopleSoft Grants & Contracts

= Qver 17 years working with a variety of types of research institutions including
universities, academic medical centers, research hospitals and not for profit
organizations

= Working as Product Management Director for the Oracle PeopleSoft Grants &
Contracts products for the past four years

= Previously worked as a Director of Office of Research Information Systems for one
of the largest public research universities in the US

= Also worked as a consultant focusing on grants suite and financials
implementations combined with business process redesign

= Regularly participate in research admin focus groups across a variety of industries
and key PeopleSoft implementation partners to gather requirements and validate
designs
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Our Services vy

We deliver the most comprehensive services to the industry and partner with institutions to
improve business performance across the enterprise.

O Life Sciences

Huron Life Sciences assists the continuum of life sciences organizations that support the life
sciences industry.

&5 Healthcare

Huron Healthcare is dedicated to delivering best-in-class revenue enhancement, expense
reduction, and clinical transformation solutions, and we're known for our unmatched track
record of success.

Huron Legal provides advisory and business services to assist law departments and law firms
to enhance organizational effectiveness and reduce legal spend.

@ Business Advisory
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Huron Research and Technology Solutions

Huron has the largest consulting practice dedicated to the research industry. We are also the leading
implementer of research financial and administration systems.

Research Enterprise Solutions Technology Solutions

T&E
Management

Pre-Award

Research
Procurement Software

Solutions

Human &
Animal
Subjects

IT Strategy

Other
Research
Support
Functions

Our clients include: = From 7.5 to version 9.2, Huron played a crucial role in
= More than 90 of the top 100 research universities the design of the PeopleSoft Grants suite

= 9 of the top 10 largest healthcare systems ,

= 8ofthe top 10 largest Children’s hospitals = Led PeopleSoft Grants projects at over 10 research

institutions with >$350M annual research
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University of Kansas & Oracle

Overview

= Founded in 1854

Enroliment: 27,983

Faculty: 2,806

Total Operating/Non-Oper. Revenue: $1,193M
Research Revenue: $289M

Oracle Environment
= PeopleSoft FSCM release 9.0
- Full suite of grants modules and all supply chain modules
= PeopleSoft HCM release 9.1
= PeopleSoft Campus Solutions release 9.0
= Oracle Tools 8.5.3



Children’s Hospital Los Angeles & Oracle

Overview

= Non-profit institution founded in 1901 ﬁ'é"‘éﬁ“i"‘&;?

= Provided pediatric healthcare to over 107K T K ot
children each year

Childr_?n“ls%
= More than 700 clinical experts and staff NS ANGELES
. THE SABAM RESEARCH
= [nternational team of 100 researchers and INSTIVUTE
physicians

Oracle Environment

PeopleSoft FSCM release 9.0
PeopleSoft HCM release 9.0
PeopleSoft Interaction Hub release 9.1
Oracle Tools 8.5.4




Interactive Question Results 1

Which business area(s) has your institution made system
changes in order to better manage Uniform Guidance
requirements?

40%

36%

35%

29%

30% -

25% -

20% -

15% -

10% -

5% -

0% - T
Workflow Deliverable Tracking  Sub-recipient Tracking Reporting None. We have not
made any changes

Source: Results of poll during live webinar
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What is Uniform Guidance?
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Uniform Guidance (UG) is the new rule book for federally funded
sponsored projects administration

Biggest change in Federal regulations in 50 years

Effective date is December 26, 2014 for new awards made on or after
this date

UG replaces previous OMB circulars and streamlines the federal
government’'s guidance on:

- Administrative requirements

- Cost principles

- Audit requirements for federal awards
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 Eliminates duplicative and conflicting
guidance

»  Focuses on performance over compliance
for accountability

» Encourages efficient use of IT and shared
services

«  Provides for consistent and transparent
treatment of costs
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What it does

00O

Limits allowable costs to make the best
use of Federal Resources

Sets standard business processes using
data definitions

Encourages non-Federal entities to have
family-friendly policies

Strengthens oversight

Targets audit requirements to risk of
waste, fraud and abuse



Key Differences
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i

required by UG

Additional pre-award information is required f’ Y
now to justify some costs in the proposal

may
be required to confirm adherence to
the guidance requirements

Use of your enterprise system may change to allow

&~ Cost share management
is changing and may require
\4} additional configuration

Tracking and management of sub awards is
enhanced and may require system updates to
review and report appropriately
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Interactive Question Results 2

Has your institution operationalized changes to meet the Uniform
Guidance requirements?

45%
42%
40%
35%
30% 28%
26%
25% -
20% -
15% -
10% -
3%
5% -
00 | | | B
Planning stages Focusing on process changes Process changes and system Fully addressed process and

changes system

Source: Results of poll during live webinar
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Children’s Hospital Los Angeles Implementation
Experience
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Leading through Partnership
Formed partnerships:
Identified Key Stakeholders
Determined mutual needs
Created a vision of the end goal to meet needs
Set a path to achieve the goal

Communicated the Shared Values to keep success in mind and reduce or

eliminate politics

Stayed focused on the partnership
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Challenges
Maintaining Focus within Competing Interests of Large Organization

Ensuring that Uniform Guidance was Considered alongside 45 CFR and other
HOSPITAL regulations

Limited Resources

Solutions
Establish communication tools to share information and ensure it flows freely
Define structure, procedures, goals, schedule, roles and responsibilities
Assess compatibility and make changes to reduce potential conflict

Plan not only for the end goal, but also for the communications, training and
delivery of the goal for the rest of the long term relationship

Preserve and nurture the created partnership to continue beyond the task into a
long term relationship

Seek feedback from with and outside the partnership
Consider the changes as an opportunity to consider a new way of doing business
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Challenges and Improvements

There are opportunities to update system functionality to allow for reporting, etc., to
monitor and review guideline-specific data

Review all related
policies

Monitor

Update to new
guidance

effectiveness via
working group

© 2015 Huron Consulting Group. All Rights Reserved. Proprietary & Confidential. 20 H



PeopleSoft Changes

= Implemented PeopleSoft Milestones to track the final reports
= Upgrading Financial System from 9.0 to 9.2

= |Implementing Billing and Receivables modules, once upgrade is complete to
provide better tracking of invoices and cash for sponsor reports

= Reviewed system-delivered workflow to track approvals in the system for
transactions requiring review
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University of Kansas Implementation Experience
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Established a to direct efforts, co-chaired by
head of research administration & chief financial officer

Formed collaborative UG committee to identify and oversee policy changes;
included representative stakeholders from across functional areas, both campuses

Reviewed and updated in systematic manner all policies that were affected by UG
— formed/assigned subgroups that reported back to main UG committee for
approval

Developed central UG matrix which listed each subject area to be examined,

summarized status on: gap analysis, policy decisions, adjustments required,
development, training, groups and dates assigned; maintained status

Focused heavily on internal control points during policy/process review/updates



Developed/implemented for appropriate phases of activity,
including:
Established dedicated area of research website focused on communications re UG

Developed Quick Tips Overview Guide, checklist and provided background and
reference documents

Held “Thursday Research Topics” training sessions for grant administrator
community;

Made presentations to budget officers, financial officers, and other stakeholder
group across campus

Sent email news releases as well as communications in research newsletter
Efforts still ongoing to reach everyone affected...



Reaching all affected parties with communications

Bandwidth to absorb change with many activities associated with
strategic planning, ongoing as part of KU “Changing for Excellence”
administrative process initiatives

In midst of PeopleSoft Accounts Receivable/Billing module
Implementation

Inertia/resistance to change, in central as well as across department
offices
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PeopleSoft Changes

= Review Participant Support budget category and update F&A bases and trees for
proposal and award calculation for indirect costs (F&A)

= Use Issue Date on Award Modification to identify funds received after effective
date of UG implementation

= Establish query to identify subrecipient invoices and track to ensure payment
within 30 day time limit

= Lower credit card transaction limit to $3000 to allow for new guidelines for review
of purchases over the new limit

= Create milestone monitoring for closeout report tracking and subrecipient tracking
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Additional Opportunities in PeopleSoft
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Additional Opportunities Publication Costs

= Publication Costs prior to closeout

Budget Items

SetlD: UTASP Budget ltem: FUBLICATION

A
Personalze | Find | View --l'-.II|'-EI | ¥ First 1 of

O projects | GL Chartfields

Budget ltem

*Effective Date *Effective Status Type *Description Unit of Measure
01/01/1901 B | Active v | @, |[Publication| | |[(nvalidve v | =
B save | [Z] Notiy b Refresh | [ExAdd | UpdateiDispiay 2 Include History [ Gorrect History

= Steps for Managing Publication Costs at Award’s End:
= Create Publication Budget Item
= Release budget in this Budget Item
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Publication Costs continued:

¥
Personalize | Find | view Al E | & First 1-Tof 7
|| Project Detail |[ General Ledger Detail | [REsuy arytTe it G T

Generate Parent
Fund Budget Entry Use Default .
Account Code I Ledger Group Ledger T Parent Budget EntryEvent Budget Entry Set Options
(s} Type

G4020 5100 5736 GRT_CHILD1 GRT_CH_BUD Original []  Orginal | SetOptions =]
Budget ChartFields
Business Unit Ledger Group Account Fund Dept Cost Centr Function PC Bus Unit Project Activity
UTARL GRT_CHILD1 G4020 5100 625105 200 UTASP 1261005080 1

~ Budget Status

~ Budget Control Options:

EFf Date Status Control Option DOflt Tol. Tolerance % Begin Date End Date Description
00/25/201EH [A Q.  Defaultfrom F ¥ E B =

Steps for Managing Publication Costs at Award’s End continued:

« AtAwards end manage budget line Set Options for Commitment Control
management based on closeout policies OR

 Confirm end date in Commitment Control will allow expenditures past the award
end date, if not extend end date in KK
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Additional Opportunities - Sub-recipients 9.1

= Subrecipient prompt pay, 30 days from receipt of invoice options:

= Use system delivered opportunity to track subrecipient purchase orders in Award
pages

= Create query to track receipt of subrecipient invoices and pay dates

= Create milestone in Award Milestone functionality to record receipt of invoice and set
payment due date for milestone

Subrecipient

Find | View All  First 10f1 Last

- +
QA B Ea& i & FHE

Subrecipient:

aupreciplent Locatian

Subracipient:

Location: IQ

Award Subrecipient Misc

Vendor: I ——.
Address 1:

Sub. Type: I v I Address 2:
Address 3:

From: E TO: kil Address 4:

Status: [ v] ciy: County:
State: Postal:

Method Chosen: | Country:

[ O | [~ CanCRE || Refiesh..| OK | Gancel | Refrash
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Additional Opportunities - Sub-recipients 9.1

S RO W

Subrecipient Budget

Subrecipient ID:
Name 1:
Third Party Amount: | |

Budget items Personaiize | Find | B | 7 First £ 1 071 7 (ast

Budget Hem Total Direct Budget
1) Q | [=]
- OK | Cancel Refresh |
——

I AN I S
Favorites = Main Menu > Grants > Awards > Award Profile
PFHOSW

Purchase Order

Subrecipient ID:

Mame 1:

PO Business Unit: TARL Q
PO Number: ')

OK  Cancel  Refresh

-------------------------------------------------------------------------------------------
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Additional Opportunities Award Modifications

TRACKING ADDITIONAL FUNDING SUBJECT TO UNIFORM GUIDANCE

Grants = Awards - Award Profile = Award Modifications Tab

Personalize | Find | Bl | Hi

Award Modifications
Reference Award Number *Period Issue Date *Begin Date *End Date Amount Comment Period
HEBCE#09831-400 | 1 212012 |5 |[02/012012 |5 |05/302015 |5 | 194826.00 Comment 2 =]
IUG-THEBCE#09851-400 ! | 2 | [ [05/3172015 [5] (0573012018 [6] | 100000.00 Comment B =]
Total Award Amount: 194826.00
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Additional Opportunities Milestone Tracking

TRACK COMPLETION DATE
Grants = Awards - Award Profile = Milestone Tab

" KeyWords [ Funding Inquiry

" Award [ Funding | Resources [ Cedifications [ Terms |BLLLES G

Award ID SATO000041 Award Title W211NF-11-1-0170
Reference Award Number |r.f'|f91 AMF-11-1-0170
Award Pl TosunAli 3 Primary Project Pl TosunAli 3
Find | Wiew Al First &5 1 of & ] Last
*Milestone Type: FMRPT Q Financial Report |«—!| El
*Milestone Code: == Q' FEDERAL FINANCIAL REPORT
Milestone Status: @ Q Completed Priority: Medium -
Due Date: 07/31/2014 3] Notjficas : U7 T T
Days Prior To Notify: 30 Completion Date: 1042112014
Complet . aun=c1E]
Contact 1D Mofification
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New Fields to Support Federal Reporting Requirements

Federal Award Identification

Number (FAIN)

Proposal | Projects | Budgels | Resources | Cerfications | Reports | Atachments

) Added Federal Award |dentiﬁcation Proposal D CONOOO0D00D026 VersionID 101

Description Final Version Curtey USD Add to My Proposals

N U m ber a n d Refe re n Ce Awa rd N U m ber Reference Award Number SRIKGMD12345 Federal Award Identification Number DO004AADETSP300

tO P rO posa | h e a d e r “Title [The effects of insulin on laboratory rats

Long Description | The er{:cjnsrurf igfnu‘\\ar:uun labaratory rats with an insafiable :@
» Added Federal Award Identification

h
.
Nul I lber to Awa rd PrOflle Award | Funding | Resources || Cerlifications | Terms | Milestones | KeyWords || Funding Inquiry

Award1D_CONDO0000000028

° P 0 p u | ated fro m p ro posal d u ri n g awa rd Reference Award Number SRXXGM12345 Federal Award Identification Number 00004ARDETSF300

Title The effects of insulin on laboratory rats

g e n e rati O n (if po p u |ated) Long Description| The efiects of insulin on laboratory rats with an insatiable appetite for
P

chocolate

ORACLE'
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New Functionality to Support Letter of Credit Draw Changes
COMPLY WITH HHS SUBACCOUNT DRAW REQUIREMENTS

Run Control D TEST Repotierager  Poess oo [ Rm_|
Language Engish  ~ @ Specified Language © Reci X ilifi
Prces St st enable mass draw capabilities
| Print Details
UserID VP1 Run Control ID TEST .
prery—— Bl Publisher Output data can be
Server Hame - Run Date 051372014 @
S Rearere Y el | | RsdbQmeDdioe | queried at both summary and
Range Selec Time Zone @ . . .
P detailed level for manipulation
Om Select Description Processlame  ProcessType  “ype  Formal  Distribution
S LeterCredt) PruBdConac Fnlas Diaw BOFH  Pab Mlone) =) (None)_+ Distogton M
0 Spansor
AT ITGT]- Query for LOC Summary table:
g
Instance: [
Lein: a
— oK Cancel locosc: 4,
[Hsae B Remusean |[SF —
Download results in : ExcelSoreadsnest 03y TeFie WLFi [GkB) L0 EXTRACT DETAL - Qoery o LOC Déta ke
Niew Al Instance: _bA
msgnee LoD G0 yams oot st Uit | Lo Q
1 e e MEEAD Ecmsf LOCDocD: Q

s wnltS PR ougs ssuusFD s Download results in: EicelSoreashest CSvTedFie 1LF (38 kb)

4 1:‘197%3 018 m‘mm LCHDSFI33  3SYUYUSWFID EGVOS L Vil
. DHHS- Nfional Insfitue of i Ref
For More Detail, See the | =% "= o et oo it s s e oo w2 e 5 e 0 e
- DHHS- Nlional Institute of ., JHKIDSHF - £
’ & 1mm 0 W16 Fealh KUHKIDSAFHI) 5453 EGVOS L e
. DHHS- National Instiuz of JHEIDSHF " .
( :OmprehenSIVe LO( : Ty 0y O s BB 1 ol ™ e s 126000 00N ZHONTSON0  OUROMONO o utsante W
5o gy IR gy SUWSUFD SRS eatn
Naora
DHHS- National instibute of "
9 13 1018 LCHDSFI33  3SYUYUSKFID GV L - )1
DraW Enhancements o2 teath 2 gt S 00cus BT  EGIDS CONUIONEONSS 275000 000 TSSO SHOL00D  DIOOMONOONER . c41SEIS N i
0w W ™Y cHEin ISFD e Healh

National

. .
oy - Sl I . . ouns

OverVIeW In M OraCle 3 ol w3 w10 1000 G0N0 OMOZEONN)  OOURMORONTC OIS MANEY e
— e
. Vaiora

mm o S IS . ) . o e ot

Support CO unlty 4 ‘&12002 ﬂmﬂd LCHDSFI SIED EGV05 LOC3 0000 1500000  0.000 73000.000 Dmmﬂgmm[mﬂmﬂﬂl 42014 Y Hs”m“m
Health
Vet

S bt o — - oo oenats
5 oS gt oipgi IV s 100 1000 BOD OOMTONO OB s ouramey A gy
Heah
Natonal [‘g
s o0 0 " cinein S eows oo T 000 1500000 000D TEO0D0ND 0000000000170 ... w14t oyamta Y
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https://community.oracle.com/servlet/JiveServlet/download/919568-1-186334/Comprehensive Letter of Credit Draw Enhancements.pdf
https://community.oracle.com/servlet/JiveServlet/download/919568-1-186334/Comprehensive Letter of Credit Draw Enhancements.pdf

Lifecycle of an Enhancement to Meet Federal Requirement
DHHS/NIH MOVE TO SUBACCOUNT DRAWS

_ . PeopleSoft releases Phase Il Sponsor
Strategy Works With PAG to Define Profile and Contracts Flexibility

| Requirements and Review DesignsI | Enhancements in 9.1 & 9.2

o oec) o

" | |
NIH Issues Notice to PeopleSoft releases Phase |

Transition to PMS Detailed Draw enhancements in
Subaccounts 91&9.2

We were only able to respond this quickly through the help of You,
our Customers!

ORACLE
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Other Huron Uniform Guidance Resources

OMB Uniform Guidance: Hot Topics

OMB Uniform Guidance: New and Updated Frequently Asked Questions

OMB Uniform Guidance: Major Changes and Impacts

OMB Uniform Guidance: Impact on Sub-recipient Monitoring and Management

Proposed OMB Uniform Guidance: Cost Principles, Audit, and Administrative

Requirements for Federal Awards

Webinars

Huron Webinar: The Uniform Guidance: An Overview of the Changes

Huron Webinar: How to Meet the Uniform Guidance New Standards of Documentation

for Confirming Compensation Charges

Huron Webinar: How to Meet the OMB Requirements for Effort Confirmation and

Automate Reporting
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http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance_Hot_Topics
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance_Updated_FAQs
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance_Subrecipient_Monitoring
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance_Subrecipient_Monitoring
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance_Subrecipient_Monitoring
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance_Subrecipient_Monitoring
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance_Subrecipient_Monitoring
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance_Subrecipient_Monitoring
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance_Subrecipient_Monitoring
http://www.huronconsultinggroup.com/Insights/Analysis/Education/Proposed_OMB_Uniform_Guidance
http://www.huronconsultinggroup.com/Insights/Analysis/Education/Proposed_OMB_Uniform_Guidance
http://www.huronconsultinggroup.com/Insights/Analysis/Education/Proposed_OMB_Uniform_Guidance
http://www.huronconsultinggroup.com/Insights/Analysis/Education/Proposed_OMB_Uniform_Guidance
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance_Updated_FAQs
http://www.huronconsultinggroup.com/Insights/Analysis/Education/OMB_Uniform_Guidance_Updated_FAQs
http://www.huronconsultinggroup.com/Insights/Webinar/Education/Huron_Webinar_The_Uniform_Guidance_An_Overview_of_the_Changes
http://www.huronconsultinggroup.com/Insights/Webinar/Education/Huron_Webinar_OMB_Confirming_Comp_Charges
http://www.huronconsultinggroup.com/Insights/Webinar/Education/Huron_Webinar_OMB_Confirming_Comp_Charges
http://www.huronconsultinggroup.com/Insights/Webinar/Education/Huron_Webinar_OMB_Confirming_Comp_Charges
http://www.huronconsultinggroup.com/Insights/Webinar/Education/Huron_Webinar_OMB_Confirming_Comp_Charges
http://www.huronconsultinggroup.com/Insights/Webinar/Education/Huron_Webinar_OMB_Requirements_Effort_Confirmation
http://www.huronconsultinggroup.com/Insights/Webinar/Education/Huron_Webinar_OMB_Requirements_Effort_Confirmation
http://www.huronconsultinggroup.com/Insights/Webinar/Education/Huron_Webinar_OMB_Requirements_Effort_Confirmation
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