
What’s delivered and 
how can we use it?

How are we supporting 
our guiding principles?

What about the business 
processes is preventing us 

from supporting our mission?

If you receive pushback, ask: “Why 
won’t what’s delivered work?”

“If we configure it more simply 
than the way we do it today, why 
won't that work for you?”

Ask, “Will this not work for you 
because of regulations, policy 
or because that’s the way it has 
always been done?”

USING AN ITERATIVE APPROACH, 
DEVELOP FINAL FUTURE-STATE 

BUSINESS PROCESSES

Chart of accounts structure
assessment/recommendations

Business process inventory

Reporting needs

Identify gaps

Deliverables:

Continue to workshop, question and 
test your processes, while looking to 
your project guiding principles

Ask these questions:

Keep asking, “How can we 
use what’s delivered?”

MAP FUTURE-STATE PROCESSES 
TO OUT-OF-THE-BOX PROCESSES 

FROM THE SOFTWARE AND HURON

TAKE AN INVENTORY OF 
CURRENT BUSINESS 

PROCESSES AND REPORTS
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IMPORTANT BUSINESS PROCESS 
CONSIDERATIONS AND STEPS TO 
TAKE FOR CLOUD IMPLEMENTATION


