ARMLEADERS WITH THE SKILLSTO
ACHIEVE THEIR GOALS

Strategic, evidence-based leadership development opportunities are imperative for
strengthening a bench of talent capable of driving meaningful operational and
organizational change and transforming the patient experience.

Leaders feel more engaged to help the organization succeed when they feel their organizations have
invested in their development. We help healthcare organizations align their organizational goals,
behaviors and processes to dewvelop accountable leaders for today and tomorrow.

CUSTOMIZE YOUR LEADERSHIP TRAINING OPPORTUNITIES
Focused leadership development opportunities are key to the success of your leaders. We help our
client organizations across VA, DOD, and IHS dewelop strong leaders with:

BENEFITS OF LEADERSHIP
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0 Alignment from the top down

Strategic decision making

On-site Training National Coaching Improved critical thinking skills
Institutes Conferences Partnerships
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Optimal productivity amid industry
transformation

ON-SITE TRAINING INSTITUTES: LARGE-GROUP LEADERSHIP DEVELOPMENT . . ]
Drive organizational growth with curricula tailored to the needs of your organization, reach Improved emotional intelligence

leaders at all levels, and create organization-wide urgency to execute changes. Improved employee engagement

Examplesof popular training topics include: Ready medical forces

« Common Sense Communication, Uncommonly Used (and the Connection to the
Patient Experience)

+ Peer to Peer Accountability

« Accountability, Goal Setting, and Goal Cascading

« Emotional Intelligence

« Practicing Excellence — How to Give Great Care and Feel Better at the End of Your Day

* Running on Empty? — A Prescription for Healing Physician Burnout

* Rounding: The Essential Element to Employee Engagement

+ From Difficult to Doable — Three Models for Mastering the Art of Tough Conwersations

+ Closing the Knowing-Doing Gap in Healthcare
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NATIONAL CONFERENCES:

SMALL-GROUP LEADERSHIP DEVELOPMENT

Ideal for the continuing education of one or a small group of leaders, our
healthcare conferences are designed to help attendees address disruptive
change with inspired leadership and innovative, applicable solutions.

National conference sessions include:

 Leadership and Improvement Conference

+ The Engagement Conference

- The Evidence-Based LeadershipSM Conference

+ High Reliability Strategy Workshop

< What's Right in Healthcare®

» The Physician Summit or Physician Leadership Development
* Nurse Leader Bootcamp

+ Excellence in the Emergency Department

+ Chief Experience Officer Institute

COACHING PARTNERSHIPS:
ORGANIZATION-WIDE LEADERSHIP DEVELOPMENT

For organization-wide cultural transformation, we work with you to achieve
better efficiencies, transparency and higher accountability, enabling
organizations to execute effectively.

Leveraging our proven Evidence-Based Leaderships¥
execution framework, we help organizations to:

- Dewelop accountable leaders, including physician leaders, for today and
tomorrow

+ Create a better place to work, practice medicine and receive care

» Establish a culture of accountability and alignment that drives sustainable
results

+ Cultivate and nurture physician relationships

+ Improve engagement and satisfaction

Learn more about this approach to sustainable transformation at
studeraroup.com/how-we-help/coaching.
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