
HURON HEALTHCARE CAPABILITIES: 
FEDERAL GOVERNMENT​
Federal hospitals and health systems are committed to providing the best quality care for 
their patients while fulfilling their missions and being responsible stewards of taxpayer 
dollars. To achieve readiness and provide exceptional service amid challenges like 
regulation constraints, technology modernization requirements and congressional oversight, 
our federal healthcare entities must implement the same meaningful advancements as their 
private sector counterparts. 

Our operations, technology, leadership excellence, strategy and analytics capabilities 
fuel your future-forward vision and create the foundation for tomorrow’s success.

DIFFERENTIATORS
• SIDE-BY-SIDE implementation approach with a focus on all levels of the organization​

• DEEP BENCH STRENGTH of more than 1,000 highly qualified healthcare personnel​

• INNOVATIVE SOLUTIONS that are comprehensive, customized, and sustainable​

• EFFICIENT EXECUTION as projects are completed on time and within budget​

• SUCCESSFUL TEAMING with small and large organizations, including SDVOSB, 

VOSB, WOSB and other minority- owned small businesses

STRATEGY AND 
INNOVATION

• Clear plan for the 
future and how to 
position your 
organization

• Optimization of 
healthcare system 
design

CARE 
TRANSFORMATION

• Improved access to care
• Improved quality 

outcomes
• Increased patient 

satisfaction
• Increased clinical 

efficiency

LEADERSHIP
EXCELLENCE

• Leader accountability
• Building High-Reliability 

Organizations
• Improved employee 

satisfaction and 
engagement

• Leadership development
• Change management

TECHNOLOGY AND
ANALYTICS

• EHR Optimization 
• Interoperability
• Building a digital health 

platform
• Modernizing technology
• Data transparency and 

integration 

OPERATIONAL
EXCELLENCE

• Improved third party 
collections

• Better allocation of 
labor resources

• Documentation of care
• Supply chain



COMPANY INFORMATION

• Limited Liability Corporation​
• Large Business​
• NAICS​

• 541219 Other Accounting Services​
• 541611 Administrative Management and General Management 

Consulting Services​
• 541612 Human Resources Consulting Services​
• 541614 Process, Physical Distribution, and Logistics Consulting 

Services​
• 541618 Other Management Consulting Services​
• 541690 Other Scientific and Technical Consulting Services​
• 541990 All Other Professional, Scientific, and Technical Services​
• 611430 Professional and Management Development Training​

• DUNS – 111367897​
• CAGE – 3KVQ9

CONTRACT VEHICLES

Prime Contractor
Professional Services Schedule, SINs 874-1 & 874-7

Subcontractor
VA Transformation Twenty-One Total Technology (T4) Next  Generation 
(NG) | Navy Seaport-e | GSA AIMS Schedule 541 | VA  EPES BPA | 
CDC Global Data and Technical Assistance (G-DATA)  BPA | CMS
SPARC

CONTACT
Amanda Bonser, MBA​
Managing Director​
abonser@huronconsultinggroup.com
678-468-0221

Empower your mission. 
Visit huronconsultinggroup.com/federalhealthcare to contact our 
healthcare experts.
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provide attest services, audits, or other engagements in accordance with standards established by the AICPA or  auditing standards promulgated by 
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OUR IMPACT

Total contract value of government 
projects completed$124M+
Federal and private sector 
healthcare clients served

Number of completed government 
projects38

Huron has partnered with Federal 
Government healthcare agencies 
continuously since 20062006

450+

Exclusive intellectual property 
owner of more than 20 proprietary 
tools, tactics, and techniques

Consultants dedicated to 
healthcare across our 5 strategic 
areas of expertise

20

1000+ 

http://engage.huronconsultinggroup.com/federal-healthcare
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