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‘Tis The Season

- 2015 Open Payments Highlights and
Risk Management Considerations

By Mark Linver, Jeff Fisher, Juan Tessi
of Huron Life Sciences

Abstract: On June 30th, 2016 CMS published the third
year of Open Payments data. With more than two full
years of transaction level spend data publicly available, an
opportunity exists for Life Sciences companies to utilize Open
Payments data as an additional tool in their technology-
enabled risk management strategies.

On June 30th, 2016, CMS published the third year
(second full-year) of Open Payments data for Transfers
of Value (ToVs) for the period between January and
December 2015 (2015 data). The 2015 data set provides
details for twelve full months containing approximately
11.9 million records, attributed to over 619,000 HCPs
and Teaching Hospitals, and totaling over $7.5 Billion in
ToVs to HCPs and Teaching Hospitals.

Over the past two years Life Sciences companies have
used this data to identify potential compliance risks,
as well as potentially gain insights into commercial

business functions such as:

« Identifying activity outliers, both to internal policies
and to the broader industry

e Updating Key Opinion Leader (KOL) utilization
strategies to ensure engagements are executed in
accordance with established or planned needs (e.g.,
in line with a needs-assessment or similar plan)

» Developing an understanding of peer speaker bureau
composition and geographic coverage

e Identifying KOLs or Principal Investigators (PI)
experienced with certain products or therapeutic
areas

With this third year of data, Life Sciences companies can
expand their analysis of the data to include year over
year trend analysis. As the data set increases with each
year of published data, the opportunity to conduct more
extensive and possibly predictive analyses, based on
historical performance, becomes possible.

However, Life Sciences companies are not the only
entities utilizing the spend data. The federal government
has announced in various public settings its intention
to utilize Open Payment information to cross reference
activities with data from other organizations in order to
manage compliance.

As stated by CMS, effective July 2014, the new system
of record allows CMS to share Sunshine data with
other agencies when disclosure is deemed “reasonably
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Figure 1: 2014 vs 2015 Open Payment Trends
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necessary by CMS to prevent, deter, discover, detect,
investigate, examine, prosecute, sue with respect to,
defend against, correct, remedy, or otherwise combat
fraud, waste or abuse in such programs.”> Combined
with other data publications (Medicare Part-D, -B,
etc.), regulators have ever increasing opportunities
and avenues for investigative inquiries of providers
and drug and device companies. Not only has the
federal government compared and analyzed data across
data sets, the press and industry watchdog groups are
already cross-referencing Open Payments data with
available Medicare Part D data to identify and publish
payment trends, identify prescribing patterns and draw
conclusions.

Further, as HHS-OIG Senior Counsel Mary Riordan stated
at the recent PCC, “Companies have spent a lot of time,
effort, and resources to comply with open payments
reporting requirements, and I would recommend that
[they] capitalize on those investments.” By analyzing
Open Payments transactions, Life Sciences companies
can help identify spending patterns, trends, and possible
anomalies.

The following sections provide a high-level analytic view
of the 2015 data and an initial trend analysis of year over
year spend for the periods 2013 through 2015.
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Year over Year Trends

During the 2015 program year, there were several
shifts in the types of spend reported by Life Sciences
companies from the previous years. As illustrated in
Figure 1 above, Life Sciences companies spending that
is usually attributed to direct interactions with HCPs
decreased between 2014 and 2015. For example, there
was an almost 50% decrease in spend dollars categorized
as Gift or Honoraria. This may represent a decrease in
compensation of this type, or may be a result of Life
Sciences companies choosing to classify these payments
as Consulting or Speaking fees. If this represents a
decrease, the following question should be asked or
explored: was the decrease a result of Life Sciences
companies changing their approach for engaging HCPs
or was there a behavioral shift by HCPs choosing not to
participate in activities resulting in honoraria?

Conversely, spend not related to direct HCP interaction
increased or remained constant over the past two
years. For example, ToVs for Charitable Contributions
increased over 120% and ToVs for speaking for non-
accredited educational programs also increased by 25%.

2 79 Fed. Reg. 32547 (Jun. 5, 2014).
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Analyzing 2015 Open Payments

Program Year Data to Manage Risk
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For example, from a compliance perspective, analysis
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X S180K views can be constructed to illustrate how payments
are distributed over time and can be reviewed for the
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- frequency of payment in order to help identify outlier
events that could impose risk or violate policy, and may
require additional root cause analysis. The analysis
view shown in Figure 2 below illustrates those speaking
payments made to HCPs that were greater than $500
and less than or equal to $5,000. By reviewing data
by specialist (type), payment amount and payment
frequency, Life Sciences companies have been able to
conduct the following analyses:

Itis also interesting to note that Research increased from
2014 to 2015, reversing the trend seen between Aug-Dec
2013 and Aug-Dec 2014 which showed a decrease in
these types of payments.

To further investigate the shift in spend, an analytic view
illustrating the top ten recipients of gifts, honoraria and

charitable contributions for the years 2014 and 2015 was e Review speaking and consulting data in order to
created and is provided below. As the analytic view below identify outliers in payments to HCPs which may
illustrates, at an HCP detail level, amounts paid to HCPs be indicative of violations of internal policies and
classified as Honoraria decreased (for the majority) while broader industry guidelines. For the diagram below,
payments to HCPs classified as Charitable Contributions, outliers may be identified by the payment amounts
most normally

associated with Spend Figure 2: Distribution of Speaking by Specialty and Average Payment
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Figure 3: Total Payments to HCPs Engaged to Speak and to
serve as Principal Investigator for the same Product
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and a number of payments that were greater than
the median payment identified in the “Average
Amounts/Payments” chart.

e Benchmark HCP fees and confirm Fair Market
Value (FMV) ranges. As illustrated in the figure
above, endocrinology and cardiovascular specialists
received the highest compensation in 2015. The
average speaker payment for cardiovascular
specialists was approximately $1,600. Utilizing
this information, Life Sciences companies are able
to compare internal payments to internal policies,
budgets and established FMV ranges.

In addition to identifying average payment and
analyzing policy/FMV compliance, spend data is used
by life sciences companies to help identify possible
relationships that HCPs may have with Life Sciences
companies and determine appropriateness to engage
with those HCPs. For example, Figure 3 above illustrates
the fees paid to HCPs that provided speaking and research
services to Life Sciences companies for the same product.
Although an overlap exists, this certainly does not prove
a conflict of interest exists, as it is possible for Principal
Investigators to speak after conducting research given
their familiarity with a compound. It does represent a
potential area of scrutiny particularly in the context of

public perception. Identifying an overlap is one variable
that should be considered in selection HCPs in the Needs
Assessment process.

Creating an Analysis Platform

The risk-management insights that can be found in
Open Payments data are significant, and the focus
towards utilizing the data for internal analysis is only the
beginning. With more than two full years of transaction
level spend data publicly available, an opportunity exists
for Life Sciences companies to utilize Open Payments
data as an additional tool in their technology-enabled
risk management strategies.

However, creating an analysis platform is easier said than
done. It usually requires more than simply reviewing
online data provided on the public website. The effort to
access and load data into an analysis model is complex
and should be approached as a major project undertaking.
Actionable goals and measures of success should be
established from the onset. Careful consideration must
also be paid to organizational dynamics.

Finally, as Open Payments touches multiple business
units (Sales, Research, Compliance, Marketing, Medical,
etc.), having a broad range of stakeholders involved
in reviews of this information can often generate
significant insights that can result in improvements
across the business while continuing to maintain an
effective compliance program.
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a Huron Solution

A CLOUD-BASED ANALYTICS SOLUTION

Built on the foundation of Huron’s proven expertise serving life sciences compliance, research and
commercial organizations, inViewRx® provides organizations with insights into Open Payments
data that are:

Flexible N

Minimal IT involvement required to personalize . . ,
the tool — Benchmarking against competitors

— Visualizing the complex relationships between
Healthcare Providers and the organization

— Assessing speaking and consulting rates in the
Secure context of Fair Market Value

— |dentifying appropriate key opinion leaders for

The secure cloud-based platform enables X
consulting needs

protected access wherever you need it

To learn more about inViewRx", please contact:
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Paul Silver
Accessible Managing Director, Practice Leader
) psilver@huronconsultinggroup.com
Full and ongoing access to the latest data for (678) 672-6160
best-in-class reporting
Mark Linver

Managing Director
mlinver@huronconsultinggroup.com
(646) 520-0054

Economical For current Huron news and insights, follow @Huron

A'low cost solution which does the hard work on Twitter and/or subscribe to our weekly newsletter on

for you topical research compliance news at

huronconsultinggroup.com/CRMB-Subscribe.

1-866-377-0040 | huronconsultinggroup.com/lifesciences Huren! iieSciences
© 2016 Huron Consulting Group Inc. All Rights Reserved. Huron in a management consulting firm and not a CPA firm, and does not provide attest services, audits, Innovative Life Science Strategies and Risk Mitigation.
or other engagements in accordance with standards established by the AICPA or auditing standards promulgated by the Public Company Accounting Oversight /] = ™
Board (“PCAOB"). Huron is not a law firm; it does not offer, and is not authorized to provide, legal advice or counseling in any jurisdiction. It s |n Oul' DNA.

5/

Hurenl! iieSciences

www.huronconsultinggroup.com/lifesciences


http://www.huronconsultinggroup.com/lifesciences
http://www.huronconsultinggroup.com/lifesciences

16
Volume 2.8 | August 20

S. Edition
' Update U.

Life Science Compliance Up

inted from

Reprinte

lance
3 POLICY AND MEDICINE Life Science Compli

C

Update — e

tical,
harmaceu
rce fOr p . nce
iance resou complia
is a monthly comp“ae offers attorneys and alysis. With
& issu n :
ience Compliance Updat. e companies. Eachiss mpliance news and a
Life SCIe'”CI gy, and medical devic o-to-date, accurate co
H O I foru -
biotechno top shop
. ones
sionals a
profes

here,
Ithcare sp
sthe hea . |y
dersacros . increasing
tured artiC|eSfrom|e§ se operating in the
industry experts and feé a must-read for tho
. min date is
inputfro liance Up

, ience Comp

Life Scien

. ield.
. liance fi
d ever-evolving comp
. ant an
import

Volume 28| August 2076

of datg and jn turn the Validity of Mmany Summarjeg and
Toll-upg ¢, 8enerateq,

ife Science
e a subscriber to Lif
To becom

Also by Virtue of the contip, 'PPearance of Many of
. it- the same ; €S over 4] repo, Vears abpears thyy
se ViSsIt: L 15 10 gy Obligation gy gy part of
p I ea Many, ACturers o, CMS to Provid, eam]e; Pilation
date tOday' / Of data ses o 20Cms that ¢ 0 thirg
- t error apply adjustye, ts
iance Up e e i
m pl lanc . I lance. Yot o . 5 1y and Cortection 1 UL OF-the.por g Publisheg
Y I H fe scicom Principal pggess Pe-Paymepesn N Presii, b CMS o gy Open Paymes Website,
//www.li 0ot Anayysis Consing 0acy 4y I this paper g por T Will onfing Commengg 4,
h tt p s o t i o n s Abstract: 1, 8001 o7 0, Payments gy onsparen, the just . eleased 29,5 Gen Yments gat, Set, byt
. H o n-o p are rguaby, &ood Public POlicy, the Usefulpess of Dgen Many of the sy, ents coy, € Made about the
rl tl Parments gepe entir | Juality o tye ndertying Other dgar, Sets in the 2015 Teporting yp. as wel] a5
SC 0 T o 0L0res sorme L hallenges 1 the 2075
s u 9ata set "e8atively impger 9t Usefujpeqs the 2013 41, 2014 rep,

IS ear 5. V;
te aISO %0 limitaigng Y G5t cop'® over 1
0 e U pd a Introduction Teporting Years to date to hampe, efi
| 1anc issues the datg fo, Stakeholders " DAENLS, proygeyy
. e C O m p t u re | S S The literatyre Provideg Many altractive g COmpeljjpg formgy Tegulators, manufacturers, Dbublic Watchdogs oy
. f Scienc . fo r fU SSualizationg op Center for pgoqeorn nd Medicg) " 9-aying g
I—I S |SS|0ns Services (CMS) Opey, Payments .+ a variety op o .
H Su b m Contexts apg media. - Cuppep, businegg intelligence MO“‘"’“"" and Overviey,
accepting i

th | p u b | I Catl on. :Zz::; ’;;g“fizl:n ;'tr:g'::; Pplication, an 1 proviging transparen(‘yinma Process is o Purporteq |
montnly
of the

burpose of a dataset, then j order to Make thay Purpoge

However, the utijjyy, nd veraci, o visualizatiuns,
the dag, ies op Which they ap0 built g

q
ns a
f r q uestio the concjygigy Which are gy from the, gy ot Sectiop,
. Ie orfto SomPletely depep ot on the quay; € underyy; '
- n artlc ess data, Ope Of the gogjg |, Pen Paymen
bm't a ission proC b AN g the healtpy,, system by r.

To s u s u b m I ss I 0 Scienceg manufaclurers. der for tp; an,

t the 00d g a musg,
abou

Z Z 'Ships be; een dry
Z Manufacy, Ce
as;
. co m/ ced mapy, . izations p, i 10ers.
I lance. Products P aiority of oy g ¢ and effory
. s b >
. cicom p srorking with g oot Fayments gagg o 10t spent j
lifes e creation op P Vistalizatiopg TEPorts, e g e — = =
. ! ! P —" L ———
«//Www. he cleaning o 1 ANSToriming o 9413 0 matce gy 2 ot e st e eome
t o fit for saiq Usage, Paymengsm (Attesty ¢ e proyjes Ompliapce, [ SSC1h, brang g
. he Provige, or
bmissions

e " atics for py 9T maceu g, Hm/ag/tandMea‘/m/
The auth, Maintgjn that ¢he uality of 4 raw Device mapy, urers, ang g, rchasing "Eizations gpes

. Medical ey, 70 learn moyq Ut pease g g at
is very com

or unseryppeq CMs o, en ents dataset 5 AW gper,.

9565, This paper e Centers o e o e

Hurenl! ieSciences

i iences
/lifescie
onconsultinggroup.com
ur
www.h


http://www.huronconsultinggroup.com/lifesciences
http://www.huronconsultinggroup.com/lifesciences
https://www.lifescicompliance.com
https://www.lifescicompliance.com/subscription-options
https://www.lifescicompliance.com/subscription-options
http://www.lifescicompliance.com/submissions
http://www.lifescicompliance.com/submissions

