
Steps to Evolve Your Data Analytics Program

START 
The Dialogue

Life sciences companies are using data analytics to conduct monitoring and analyze market 
trends — yet opportunities still remain to leverage data in making business decisions. 

Promote and facilitate 
dialogue between compliance 
departments and their respective 
business colleagues

Identify tangible questions data 
analytics can help answer, improving 
the decision-making process

Educate broader audiences 
about how data impacts the 
business, helping employees 
apply information  
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ASK
Quality Questions

SHARE
Your Successes

To learn more from Huron Life Sciences on this 
topic, follow us @Huron, and contact us by visiting 
www.Huronconsultinggroup.com/LifeSciences

http://www.twitter.com/huron

