Cloud Migration Provides the Spark

for Institutional Transformation in

Higher Education

Migrating to the cloud is an opportunity for an institution

to transform its operations and use technology in new,
innovative ways. The right implementation partner can help
an institution take the spark thrown off by cloud migration
to fuel the fire of true institutional transformation.

Higher Ed is facing many challenges:
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Technology can address - and even solve - many of these issues.
Ovum predicts that 40-50% of US institutions plan to invest/upgrade
their current solutions in the next 18 months:
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Ovum foresees that much of this investment will go to cloud-based
applications and solutions. The cloud offers tremendous opportunities
for institutional growth and transformation:
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Percentage of US institutions currently on the cloud for:

ERP Financials:

14%
19%

Analytics:

22%
20%

(from Ovum'’s ICT Enterprise Insights 2017/18 - Global: Education)

Overall, US higher education expenditures on cloud-based
infrastructure and application services will increase from $309m in 2015
to $1.03b by 2021 for a total CAGR of 22.1%
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(from Ovum’s data forecast, Global Higher Education Technology Spending Through 2021)

Institutions can maximize the value of their cloud
investments by working with an implementation partner.

The right partner balances horizontal and higher
education-specific capabilities

Horizontal
Capabilities
Vertical-Specific
Capabilities

Tactics to drive
and improve
cloud readiness

Solution
expertise and
experience

Frameworks
for change
management

Higher
education
expertise

An implementation partner must:

Understand
institutional goals
and mission
{\\) Manage technical
s

Recommend plans that
support research activities
& core business functions

Recognize migration pain
points and
offer solutions

and change
management aspects
of cloud migration

To learn how Huron can help institutions capture the full
value of their technology solutions and achieve business
transformation, click here
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